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Tentative/Dynamic FY 2023 Budget Calendar

November 2021 Administer principal/department head budget survey

to develop priorities/goals for budget

December 2021 Train and review state budgeting and school budget process with

principals and central office staff

December 2021 School Committee approves budget priorities

January-February 2022 Hold budget meetings with Superintendent and
Finalize budget to be submitted to School Committee

February 14, 2022 Superintendent's Proposed Budget Presented and

Submitted to School Committee

Week of February 28, 2022 Elementary and K-8 schools

Week of March 7, 2022 Middle Schools and Departments

Week of March 14, 2022 Durfee, RPA and Departments

Week of March 21, 2022 Special School Committee Meeting-FY2023 Draft Operating

Budget, for purposes of public release in preparation for Public

Hearing

March 28, 2022 Public Hearing Advertised

April 11, 2022 Hold Public Hearing

(Hearing must be posted and advertised with 7 day's notice)

April 11-14, 2022 Schooi Committee adopts Budget

Prior to April 15, 2022 Mayor calls a joint meeting of the City Council and School

Committee, including the Superintendent Af Schools

April 15, 2022 Submit School Committee Adopted Budget to Mayor

May 13, 2022 Submit Budget to City Clerk

May-June 2022 City Council Presentation

Approved by SC 11.08.21



FY23 Budget Priorities

Multi-Tiered Systems

Quality, universally designed, culturally sustaining, and evidence-based curriculum, instruction, and assessments

• Core Curriculum Resources and training

• Class size reduction

• Professional Learning Supports for Universal Design for Learning and Culturally Responsive Teaching

s Social emotional learning and behavioral support

• Content PD

• Data coaching

Tier 2 & 3 Supports &Interventions

• Digital intervention platforms

• Intervention training

• Instructional Support Staff

• Behavioral and SE Support Staff

• Out of school time programming

Special Education

Expansion of Special Education programming and supports

• Additional staffing to support inclusive teaching and learning

Professional development to support inclusive practices

• Training and professional development on rules based reading interventions

• Curriculum resources -functional academics and life skills

Multilingual Learners

Expansion of MLL programming and supports
• Additional staffing to support inclusive teaching and learning

• Expansion of Foundational programming to additional schools

• Professional development to support learning and teaching in foundational and mainstream classrooms

School, College and Career Pathways

Expansion of Early College

• Expansion of Dual Language Education

• Expansion of Pre-K programming

Instructional Technology/Student Information

Sustainability planning to include support for teachers, students and families
• Human Capital to support tech integration in all classrooms

• Maintenance of Digital Learning Platforms
• Parent Help Desk, tech support staff

• Analytics Dashboard

• Student Information System

• Communications Platform
• Tech hardware replacement and upgrades

Approved by FRSC 01.10.22



Facilities and Operations
Envelope and MEP Initiatives

HVAC upgrades

• District-wide roof conditions survey &capital planning

• Staffing -low voltage electricians
• Full District occupation of PACE building
• School facility upgrades

• Additional classroom spaces

Family ~ Community Engagement
Bilingual outreach staff

• Family support specialists
• Parent academies
• Play and learn groups

Human Resources

• Pending negotiations with 7 remaining bargaining agreements
• Onboarding software to convert to paperless record keeping
• Alternative advertising funding
• Recruitment events
• Professional development for HR staff

Approved by FRSC 01.10.22



Mary L. Fonseca Elementary School
Alicia Lisi, Principal

Traci Bustin, Vice Principal

Mary L. Fonseca Elementary School

Budget Rationale SY23

Fonseca enters the final year of the 4-unit roll over during this upcoming budget season.

> This budget includes the conversion of (1) grade 5 classroom teacher to o grade 5

FoundationAl English Language Learner SEf Teacher to support the 4 unit model

> With one additional Foundational Classroom, this budget includes the request of (1)

Paraprofessional for Foundational students in the new grade 5 classroom.

> This budget requests (3) additional paraprofessionals to support the four full-day preK

classrooms and would create approximately a 1:7 adult to student ratio in each preK room.

> The increased need in social, emotional, and academic supports for the students who are in

he early grades are requiring a wide range of differentiation within each classroom. This

budget requests the addition of (3) paraprofessionals for grade one classrooms. Full-time

paraprofessionals in grade one would allow for daily targeted small groups, differentiation,

and implement proactive supports to ensure students are ready to learn.

> In order to increase planning time for teachers in grades K-3 with instructional leads, (an

areQ that wos identified as developing in the Monitoring Site VrsitJ, this budget is requesting

the conversion of 1 FTE (Grade 5 Classroom Teacher) to a STEM teacher with a focus on the

grade levels that do not departmentalize for Science class. This would allow for a STEM

teacher to build upon what the classroom teacher is doing in Science class with hands-on

STEM activities, while the classroom teacher meets with the Math or ELA Department Head.

This will provide more ongoing coaching and support for teachers in K-3 around foundational

skills for literacy and math based on their student data.

> In order to provide all students in K-5 with the tiered levels of support needed to master

grade level math content, the addition of a Math Interventionist is being requested to spread

the support to more students who are in the RTI process requiring math intervention or

remediation support.

160 Wall Street, Fall River MA 02723 ~ Phone: (508) 675-8177 ~ Fax: (508) 678-5160



Programs Mary L. Fonseca
Extended Day Yes

Gifted8~Talented No Elementary School
Pre-Kindergarten Yes

ELL Foundational Yes 8:50AM-3:42PM--Grades PK-5
Dual Language No Alicia Lisi, Principal
Special Education No

Enrollment
Total Enrollment 681

Selected Populations
First Language Not English 40.4%

English Language Learners 27.5%

Low Income 89.5%

Students with Disabilities 16.8%

High Needs Students

Race
African American

Asian

Hispanic

Native American

White

Native Hawaiian, Pac. Isl.

Multi-Race, Non-Hispanic

Leadership And Professional Support
Principal 1 Administrative Interns 0

Vice Principals 2 Deans 0

Guidance Counselors 0 Department Heads 2

Adjustment Counselors 3 InterventionistlCoaches 3

Student Support Coordinators 1 Teacher Leaders 5

Accountability Profile

Requiring assistance or intervention93.8% Overall Classification

12.0%

2.4%

43.7%

0.2%

31.4%

0.0%

10.4%

In need of broad/comprehensive support:
Reason for Classification underperforming school; tow subgroup performance

- white, economically disadvantaged, hispanicllatino,
high needs

Progress Toward Meeting Targets Accountability Percentile
70% -substantial progress toward targets 4

Attendance
SY21 (end of year)

Attendance Rate 92.6

Chronically Absent Rate 25.9

SY22 (midyear)

Attendance Rate 893

Chronically Absent Rate 47,0

Priority Areas
The students and staff at the Mary L. Fonseca Elementary School have been building upon the key priorities and

strategies set at the beginning of the Turnaround process, with a heightened focus on the urgent work and current needs

for all of our Eagles as we plan to exit Level IV status.

• Student Attendance Goal: By June 2022, the number of chronically absent students wil! decrease by 20%from the

number of students chronically absent during the 2020-2021 school year. As of June 2021, 99 students had 18 or

more absences, therefore we will decrease this number to 79 students or less.

• Academic Priority: Students will be independent learners that access and comprehend complex text in order to

demonstrate their understanding of grade-level content through speaking and writing across all content areas.

• Social/Emotional/Behavioral Priority: A holistic approach will be utilized with students to ensure they are able to

identify, communicate, and regulate their emotions and needs, while striving for full, active engagement in the Tier

1 setting.
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William S. Greene Elementary

SY23 Budget Rationale

Teaching Positions:

• Grade 1 Foundational EL Teacher -Currently we have a K/1 foundational classroom that is at

capacity, and we continue to increase our enrollment for newcomer students at Greene. In order to best

meet the needs of our students, we need to separate the classroom into a K class and grade 1 class so

that we can best meet the needs of our newcomer students.

Grade 5 Foundational EL Teacher -This will be an addition to our foundational EL classroom strand

across our school. We currently have a 4th grade foundational classroom, and this classroom will

complete our foundational strand of classrooms.

• STEM Teacher - K-2 -This position will support our implementation of PLTW curriculum across all

grade levels as well as giving our students a double dose of science instruction. It is our intention to

grow our professional learning community as well for science by incorporating a science PLC for 22-23.

This teacher will collaborate with the current STEM position and support science instruction across our

school.

• Student Support Specialist Teacher -This position will support the SEL needs of our building. They

will support the work of our Student Support Center including working alongside the school adjustment

counselors to provide SEL instruction to our students. This includes social skills groups, lunch bunches,

Zones of Regulation support, etc.

• Teacher Leader Positions (3) -These positions will help to build the instructional capacity of our

teachers through instructional coaching, delivering professional development, as well as planning and

facilitating Professional Learning Time (PLT). We envision that these positions will be targeted toward

special education, English Language Learners and math.

Support Positions:

• Paraprofessional Positions (6)

o Gr 1 Foundational - To support the new grade 1 EL classroom

o Gr 5 Foundational - To support the new grade 5 EL classroom

o Grade 1 (3 positions) - To support early literacy and numeracy in each grade 1 classroom.

These paraprofessionals will be trained to provide academic support for both math and ELA.

o SPED Language Based Float - To support the language-based classrooms throughout the

school.

Community Facilitator -This position will help our school communicate with families daily. This position

will support our work around attendance, family engagement and helping families obtain community

resources.



OgramS

~ I ~' ~ ~ ~ Green eExtended Da No ■ ■ .
Gifted &Talented No

Pre-Kindergarten Yes E I e m e n to ry S c h o o I -_
Dual Language No 8:50 AM-3:22 PM -- Grades PK-5

ELL Foundational Yes Dr. Elizabeth Dunn, Principal

Special Education Yes

Enrollment Leadership And Professional Support

Total Enrollment 663 Principal 1 Administrative Interns 0

Vice Principals 2 Deans ~

Selected Populations Guidance Counselors 0 Department Heads 2

First Language Not English 38.2% Adjustment Counselors 3 InterventionistslCoaches 4

English Language Learners 27.9% Student Support Coordinators 0 Teacher Leaders ~

Low Income 86.4%

Students with Disabilities 22.2% Accountability Profile

High Needs Students 90.6% Overall Classification 
Requiring assistance or intervention

In need of focused/targeted support: among the

Reason for Classification 
lowest 10% of schools; low subgroup

performance -white, students with disabilities,
EL and FEL

RacelEthnicity Progress Toward Meeting Targets Accountability Percentile

African American 9.4% 56% -Substantial progress toward targets 8

Asian 5.4%

Hispanic 34.1% Attendance

Native American 0.0% SY21(end of year) SY22 (mrdyearJ

White 40.6% Attendance Rate 89.1 Attendance Rate 893

Native Hawaiian, Pac. Isl. 0.0% Chronically Absent Rate 38.0 Chronically Absent Rate 47.2

Multi-Race, Non-Hispanic 10.6%

Priority Areas
We believe that all students at William S. Greene Elementary School deserve a public education focused on high-quality instruction. To meet this

goal, each student at Greene is viewed, supported, and celebrated as an individual with specific, diverse, and unique needs. We embrace our

students as learners by providing a safe nurturing learning environment that is jointly focused on accelerating their academic growth while

attending to their social and emotional well-being. Our sustainable improvement plan is focused on the following tenets:

• Create a safe and supportive learning environment through maintaining consistent expectations, interventions and create a collegial,

professional culture that is focused on increasing academic achievement of all students.

• Create structures that will improve learning outcomes for all students through building the capacity of our staff. We have adopted an

i nstructional priority focused on building literacy skills: Students will acquire foundational skills through instruction that is accurate and

systematic; students will be independent learners that increase their ability to apply foundational skills in order to comprehend complex

texts across all content areas and genres.

• Build a strong Response to Intervention team to monitor both student achievement and social emotional data creating a solid system of

support across our school. We have established structured 6-8 week data cycles to monitor student progress in order to determine that

we are meeting the needs of all students.

• Provide purposeful professional development for our staff with a particular focus on our special populations where academic

achievement has been static. This includes focusing on our special education students and our EL students specifically. Professional

learning will involve building capacity around the STOP (Sheltered Instruction Observational Protocol) as well as improving practice

through the help of Landmark School Outreach for our special educators.
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Sean Sibson
Principal

A.S. LETOURNEAU ELEMENTARY SCHOOL
323 Anthony Street, Fall River, MA 0272]
Tel. 508-676-2170, Fax 508-679-1940

Graham Coogan
Assistant Principal

Nancy Rodrigues
Assistant Principal

• (3) 1st Grade paraprofessionals
o These paraprofessionals would support the students in each of our 1st

grade classrooms through 1:1 support, small group instruction, and
classroom facilitation and management in order to ensure a smooth
transition from Kindergarten for all of our 1st graders.

• (1) Para Step Up
o Our Step Up programs support many of our ASD students. This

paraprofessional would float between our step up classrooms to target
students that need additional support with small group instruction,
behavioral or 1:1 support.

• (7) PK Paraprofessional
o This paraprofessional will allow each of the PK classrooms to have 2

paraprofessionals. Students at this developmental level need 1:1 and
small group support. Having 1 teacher and 2 paraprofessionals is the
model the district is moving towards.



~~agra~s Alfred S. Letourneau
Extended Day Yes

Gifted&Talented No Elementary SchoolPre-Kindergarten Yes

ELL Foundational Yes 8:20AM-3:52PM -- Gr'ades PK-5
Dual Language No Sean Sibson, Principal
Special Education Yes

Enrollment
Total Enrollment 607

Leadership And Professional Support
Principal 1 Administrative Interns

Vice Principals 2 Deans

Guidance Counselors 0 Department Heads

Adjustment Counselors 2 InterventionistslCoaches

Student Support Coordinators 0 Teacher Leaders

0
0

3

2

7

Selected Populations
First Language Not English 47.4%

English Language Learners 35.9%

Low Income 84.7%

Students with Disabilities 18.6%

High Needs Students 90.9%

RacelE#hnicity
African American 9.7%

Asian 3.0%

Hispanic 39.2%

Native American 0.0%

White 39.7%

Native Hawaiian, Pac. Isl. 0.0%

Multi•Race, Non-Hispanic 8.4%

ACGGIIR'~r~b~Il!'~1' PCQ'~J~ .. :

Overall Classification Not requiring assistance or intervention

Reason for Classification Substantial progress toward targets

.'Progress Tov~acd Meetin~'T~rg~ts. ; ~ Acca~ ~ . ., ~ ` ..~ .n "
66% -Substantial progress toward targets 20

~~4ttendance
SY21(end of year) SY22 (midyear)

Attendance Rate 90.9 Attendance Rate 89.6

Chronically Absent Rate 31.5 Chronically Absent Rate 45.3

Priority Areas
Foster a sense of belonging and partnership among students and families.

• Focus on the essential conditions of the Dual Capacity network to foster a sense of belonging and partnership among

students and families.

• All stakeholders will implement Responsive Classroom Strategies to support social emotional competencies and academic

behaviors.
• School Leadership will build the capacity of all stakeholders to provide support that istrauma-sensitive, culturally

responsive, and includes restorative approaches to school climate and culture.

Continuously monitor students' understanding ofstandards-based, grade level content.

• Use data inquiry that includes multiple measures of data to deepen understanding of content frameworks, grade level

expectations and cohesion of standards across a grade span.
• Self Assess our existing tiered support systems using the MTSS Self Assessment System

• Improve our SEL/Behavior tiered system of support.

Ensure strong grade-appropriate instruction with just-in-lime scaffolds when they are needed.

~ Teachers will create clear learning goals and success criteria connected to grade level standards to support clarity and to

support a universal design for learning.
• Teachers will create a professional practice goal that will focus on the 6 steps to UDL planning.

• Teachers will focus on providing access to grade level standards to all students. Focus on UDL 7 (Recruifing Interest), UDL 1

Perceptions, UDL 4 Physical Action
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Silvia Elementary School
Rationale for Budget Positions FY '23

Special Education Inclusion Teacher (1): Silvia School currently has five special education
inclusion teachers.The caseload numbers and services needing to be delivered across multiple
grade-levels poses a challenge for scheduling in a variety of ways. Additionally, true co-teaching or
collaborative teaching are almost nonexistent with the current structure. Special educators are spread
out across multiple grade levels, thus not able to develop expertise in grade-level content to best

develop co-teaching or collaborative lessons with regular educators. The addition of a special
educator would allow Silvia to decrease caseloads and minimize the need for our SPED teachers to
work across so many different classrooms and grade-levels. In addition, the added position would
allow Silvia School to move toward a collaborative model in which special education inclusion
teachers and classroom teachers are planning and delivering instruction together. It would also allow
us to have a special education liaison at each grade level K - 5.

Additional Language-based Classroom Paraprofessionals (3): Currently at Silvia School we have
one paraprofessional position dedicated to each of our seven sub-separate language based
classrooms with one "floating" paraprofessional. Currently we are the only sub-separate strand in the

district that does not have two paraprofessionals allocated to each classroom. By adding additional
paraprofessionals to our language-based programming, we would be providing equity across
programming found within the Fall River Public Schools. Under IDEA, students with disabilities must

~e educated in a general education setting to the maximum extent possible. With the additional

paraprofessionals, we would be able to provide increased support to students within the inclusion

setting while still having the support needed within the sub-separate classrooms.

Additional Early Childhood Paraprofessionals (Grade 1) (4): Paraprofessionals, among other

important responsibilities, support students with being productive learners. One of the main goals of

early childhood education is to support students with building independence and stamina. We have

seen increased success with the addition of PreK paraprofessionals and having paraprofessionals in

kindergarten classes when it comes to building student independence and stamina. We believe the

addition of grade one paraprofessionals would be another layer needed to prepare best early

childhood students for the demands of grade two and upper elementary settings.



Frank M. Silvia
Extended Day No E I e m e n to S c h o oGifted &Talented No ~ *-

Pre-Kindergarten Yes

Dual Language No 7:40AM - 2:12PM -- Grades PK-5
ELL Foundational No Patrick Lenz, Principal

Special Education Yes

Total Enrollment 700 Principal 1 Administrative Interns 0

Vice Principals 2 Deans ~

Behavior Therapist 1 Department Heads 0

First Language Not English 17.6% Adjustment Counselors 3 Interventionists 2

English Language Learners 10.9% Student Support Coordinators 0 Academic Coaches 3

Low Income 70.9%

Students with Disabilities 31.1%

High Needs Students 79.4% Overall Classification Not requiring assistance or intervention

Reason for Classification Moderate progress toward targets

African American 11.0%

Asian 1.7% 39% -Moderate progress toward targets 38

Hispanic 24.0%

Native American 0.3%

White 53.0% SY21(end of year) SY22 (midyear)

Native Hawaiian, Pac. Isl. 0.0% Attendance Rate 90.5 Attendance Rate 887

Multi•Race, Non-Hispanic 10.0% Chronically Absent Rate 33.9 Chronically Absent Rate 51.D

Priority One: Foster a sense of belonging and partnership among students and families
• Structuring school-wide and classroom-based two-way home-school communications to build a more consistent and culturally responsive

approach.
• Elevating educators' application of social and emotional learning instructional strategies.
• Increasing our capacity relative to effective two-way communication with families.
• Increasing our Shident Attendance Rate from 90.5% to 93%.

Priority Two: Continuously monitor students' understanding through progress monitoring and formative assessment
• Streamlining the referral process through the use of streamlined referral form and Silvia's Teacher Assistance Teani.
• Elevating the effectiveness of data-meetings to better inform adjustment to practice across all classroom settings.
• Elevating School-wide Balanced Assessment System.
• Elevating Tier II Instruction.

Priority Three: Ensure Strong Grade-Appropriate Instruction and Adjust Practice as Needed
• Elevating literacy instruction through application of Wonders program, Writing Revolutions and goal oriented tier II supports.
• Identifying and defining our approach to teaching mathematics while applying the Illustrative Mathematics program.
• Reestablishing a focus on STEM through the creation and application of engaging units of study.
• Developing Teacher Leaders for Each Grade-level.
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Spencer Borden 2023 Budget Requests

'conversion of Grade 4 teacher to Grade 5 teacher: This conversion is based on class size. We
,;urrently have an additional fourth grade class, and this will become a fifth grade class for next year.

.5 ELL Teacher to full time ELL teacher: While the number of EL students has remained
relatively consistent, service delivery time has increased due to the language levels of students and the
increased service hours required to meet their needs. A full-time ELL teacher would allow us to
increase services so that English Language Learners can make progress at an acceptable rate.

Grade i paraprofessionals (2): Data has shown us that since March 2020 our younger students
have struggled with both academic and social emotional needs. Two additional paraprofessionals will
provide each grade one classroom with afull-time para to allow them to provide interventions, run
small groups, help students complete independent tasks while the teacher runs small groups, and
implement behavior supports such as taking breaks or visiting a sensory room.

Lead Teacher (3): Currently we have 31ead teachers with a structure of K-21ead, 3-51ead, and
special education lead. Adding three additional lead teachers would allow us to have 6 lead teachers

changing the structure to one lead teacher at each grade level. This directly supports our first school

improvement goal of building the leadership capacity within our building.

Community Facilitator: A Community Facilitator will help to fill the role of support and outreach

~ parents for attendance, family events, engagement in addition to building and establishing even

stronger relationships and a sense of community between our families and the school. The ideal

candidate will be bilingual in order to help support fihe needs of our Spanish and Portuguese speaking

families.

School Adjustment Counselor: Currently, our school adjustment counselors service around 40

students for pull-out services alone. The addition of one SAC will increase the ability to provide

additional preventative services, such as increased social skills groups, along with the ability to

strengthen the SEL supports for families in addition to strengthening attendance outreach.

Instructional Support Liaison As a strategy within our school improvement plan we have created

intervention blocks across grade levels. An additional ISL position would allow us to expand our

ability to provide additional support to our "lowest 25%" of students.



Programs

Extended Day No

Gifted &Talented No

Pre-Kindergarten Yes

Dual Language No

ELL Foundational No

Special Education Yes

Enrollment
Total Enrollment

S encer Bordenp
Elementar Schooly

8:50AM-3:22PM -- Grades PK-5
Kathleen Cobb, Principal

.:

Selected Populations
First Language Not English 20.1%

English Language Learners 10.0%

Low Income 73.8%

Students with Disabilities 30.5%

High Needs Students 80.7%

RacelEthnicity
African American 11.4°/o

Asian 4.6%

Hispanic 22.2%

Native American 0%

White 50.6%

Native Hawaiian, Pac. Isl. 0%

Multi-Race, Non-Hispanic 11.2%

a

Leadership And Professional Support
Principal 1 Administrative Interns D

Vice Principals 2 Deans ~

Guidance Counselors 0 Department Heads 2

Adjustment Counselors 2 InterventionistslCoaches 3

Student Support Coordinators 0 Teacher Leaders 3

Accountability Profile
Overall Classification Not requiring assistance or intervention

Reason for Classification Substantial progress toward targets

Progress Toward Meeting Targets

50% -Substantial progress toward targets

Accountability Percentile

52

Attendance

SY21(end of year)

Attendance Rate 93.4

Chronically Absent Rate 19.6

SY22 (midyear)

Attendance Rate 89.7

Chronically Absent Rate 45.2

Priority Areas

1.Systematically monhorimprovement efforts while engaging and communicafiing progress with stakeholders.

• Utilize data cycles to monitor progress and create short term goals after analysis.
• Support and monitor staff and improvement efforts.

• Grow the leadership capacity of the school through teacher leaders

2.Promote equitable instruction by having students shoulder the cognitive lift in order to make meaning

• Plan strong grade-Appropriate instruction with just-in-time scaffolds when they are needed.

• Opportunities for hands on and/or context based instruction.

Create the conditions for student conversations where students are encouraged to talk about each other's thinking.

3. Provide all students with targeted, student-specific instruction and intervention to address academic and social

emotional learning needs.

• Strengthen, communicate, implement, And support the school-wide MISS model.

~ Create a coordinated tiered system of support schedule that utilizes specific interventions as needed.

Foster a sense of belonging and partnership in order to decrease the number of chronically absent students

• Build positive relationships and a strong sense of belonging for all students and families by continuing the implementation of

social emotional standards as well as further engaging families in school wide events.

~ Implement outreach and support to families and students around in person absences and engagement.
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James Tansey
~̀  - Elementary School~~
~ ~ 711 Ray Street

Fall River, MA 02720
~ (508)675-8205►~,

Create -Grow -Learn

Our Mission
We will provide a quality, 21st century education in a safe, supportive, and joyful learning environment where every

child is a masterpiece- every child, every day.

Our Vision
The James Tansey Elementary School will work with parenfs and the community to help students develop a

positive vision for the future and to acquire the knowledge, skills, and mindsets necessary to succeed as 21st
century learners. With emphasis on personalization in support of the whole child, students will be held to high

expectations, and valued for their individuality, culture, and diversity.

Interventionist Teacher (1)

• An Interventionist Teacher will significantly impact our ability to provide appropriate
academic support for our most struggling students.

• Currently, Tansey has one Interventionist Teacher who is responsible for all grades levels
and content areas. She is spread extremely thin across the school. Consequently, her
impact is limited.

• An additional Interventionist Teacher will allow us to departmentalize our Intervention
Program (called the WIN Block- What I Need), so that all students will have access to
both English Language Arts &Mathematics Interventions.

• Our WIN Program has shown success in supporting our struggling students, and
increasing the team's capacity will strengthen the impact.

Community Facilitator (.5)

• A Community Facilitator will assist with building strong school-to-home relationships, and
organizing school-based events that connect school and families.

• A Community Facilitator will assist in maintaining existing and establishing new
community partnerships to support positive attendance, high levels of academic
achievement, .and social emotional learning.



Programs James Tansey
Extended Day No

Gifted &Talented No E I e m e n to ry S c h o oPre-Kindergarten No

Dual Language No 8:50AM-3:22PM -- Grades K-5
ELL Foundational No Christopher Audette, Principal
Special Education No

Enrollment
Total Enrollment 281

Selected Populations
First Language Not English 9.3%

English Language Learners 3.9%

Low Income 60.5%

Students with Disabilities 12.8%

High Needs Students 67.6%

RacelEthnicity
African American 5.7%

Asian 1.8%

Hispanic 12.1

Native American 0.0%

White 72.6%

Native Hawaiian, Pac. Isl. 0.0%

Multi-Race, Non-Hispanic 7.8%

Leadership And Professional Support..
Principal 1 Administrative Interns 0

Vice Principals 1 Deans 0

Guidance Counselors 0 Department Heads 0

Adjustment Counselors 2 Interventionists/Coaches 1 / 2

Student Support Coordinator 0 Teacher Leaders 2

__ _ _
., _ Accountability Profile
Overall Classification Not requiring assistance or intervention

Reason for Classification Substantial progress toward targets

Progress Toward Meeting Targets Accountability Percentile
55% -Substantial progress toward 30

targets

Attendance
SY21 (end of year) SY22 (midyear)

Attendance Rate 95.2 Attendance Rate 89.9

Chronically Absent Rate 13.2 Chronically Absent Rate 47.6

Priority Areas
Create -Grow -Learn

•

We will provide a quality, 21st century education in a safe, supportive, and joyful learning environment where every child is a

masterpiece- every child, every day.
•

The James Tansey Elementary School will work with parents and the community to help students develop a positive vision for the

future and to acquire the knowledge, skills, and mindsets necessary to succeed as 21st century learners. With an emphasis on

personalization in support of the whole child, students will be held to high expectations, and valued for their individuality, culture, and

diversity.

To strengthen our professional To personalize learning for all To strengthen community and family

learning community... students... partnerships...

-Collaboration in action -Supporting the whole child -Building meaningful, mutually beneficial

-Personalized professional learning -Project-Based Learning partnerships that impact teaching and

-Design Thinking Iterative Process -Blended Learning learning

-Growth &Mastery Mindsets -Pushing high achieving students -Building parent capacity around

-High-priority topics: Personalized -Making High Risk kids a priority school-wide initiatives.

Learning, Project-Based Learning, Active -Culturally responsive teaching
anti-racism, Technology Integration, SEL: _Mastery-based teaching and learning
trauma response due to COVID, Choose _Accountable Talk
Love/Responsive Classroom
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Viveiros School Budget Rationale

I n the upcoming school year we have identified positions that would be beneficial to our growth and

progress as a school. Our critical needs are in the area of intervention providers, providing students

with the time in our day to explicitly teach wellness and social emotional health, and servicing our ELL

students and families.

Conversion ISL to Paraprofessional (Interventionist) :The ISL position has not been an effective

position for our school. We want to convert the position to a paraprofessional to aid our interventionists

in their work.

Math Interventionist- We currently do not have an interventionist to work with students that are falling

below grade level in mathematics. We have a large student population and our math scores in the past

few years have shown a steady decline. Only 10% of our MCAS students were meeting or exceeding

expectations in 2021. We are working to fill the learning gaps exacerbated by the pandemic and need

the qualified staff to address this critical need.

Health/VVellness Teacher- Given the size of the school, it has proven challenging to provide the

students with quality curriculum and learning experiences during their "specials" period once a day. A

health educator would provide a once a week opportunity for students to be exposed to explicit

teaching of health and wellness. We envision this addressing many of the social emotional issues

students are plagued by, with SEL learning on the forefront of the curriculum being provided.

Bilingual Community Facilitator- The community facilitator position is essential to the Viveiros

School. In the past five years our population of students whose first language is not English has

increased from 16% to 39% of our students. This enormous growth dictates that we have staff

members to effectively communicate with families and increase the sense of community within our

school.

ELL Mainstream Teacher- The growth of our ELL population, the addition of a Dual Language

Program, and an increase in the newcomer population has stretched our ELL staff very thin. The state

mandate of service time, based on proficiency levels, is very difficult to meet given the current staffing

levels. An additional teacher would provide the school with flexibility of scheduling and offer an

opportunity for true co-teaching in our mainstream/DLE classrooms.

Dual Language Conversions- The two kindergarten DLE classrooms will be stepping up to 1st grade.

The ELL foundational classroom will convert to the Spanish Based and a mainstream classroom will

convert to the English based side to support the current model in place.

SPED Paraprofessional (Float position)- Our self-contained special education classrooms provide

services for social emotional disabilities. The structures and systems in place are highly effective, but

require trained staff. If a staff member is absent, assisting in a crisis, in a meeting, or simply having

lunch we need to have fully trained staff that are familiar with the structure of the program available to

fill in and keep a consistent environment for our students.



Programs Carlton M. Viveiros
Extended Day No
Gifted &Talented No E I e m e n to ry S c h o o I ` ̀~
Pre-Kindergarten No 8:50AM-3:22PM -- Grades K-5
ELL Foundational Yes Tricia Whitty, Principal
Dual Language Yes

Special Education Yes

Enrollment SY 22 Leadership And Professional Support Structure

Total Enrollment 714 Principal 1 Administrative Interns ~

Vice Principals 2 Deans ~

Selected Populations Guidance Counselors 0 Department Heads 3

First Language Not English 38.9% Adjustment Counselors 3 InterventionistslCoaches 2

English Language Learners 28.6% Student Support Coordinators 0 Teacher Leaders 6

Low Income 87.7%

Students with Disabilities 13.7%

High Needs Students 91.5% Accountability Profile
Overall Classification Not requiring assistance or intervention

Race/Ethnicity Reason for Classification Substantial progress toward targets

African American 8.8%

Asian 2.7% Progress Toward Meeting Targets Accountability Percentile

Hispanic 37.3%
53% -Substantial progress toward 16

targets

Native American 0.1 % Attendance
White 40.3% SY21(end of year) SY22 (through February 11)

Native Hawaiian, Pac. Isl. 0.0% Attendance Rate 90.7 Attendance Rate 88 1

Multi•Race, Non-Hispanic 10.8°/o Chronically Absent Rate 34.2 Chronically Absent Rate 52.7

Priority Areas

At Viveiros School we have grounded our work this year on the following vision. Everything we do is in pursuit

of this vision. All professional development, planning, curriculum implementation, and social emotional

support are based on these statements. We strongly believe our top priority is academic achievement and all

of our work is in support of that goal.

At Viveiros, engagement lives in a culture of active participation. Students are encouraged to grapple
in learning that is relevant and interactive.

At Viveiros, strong instruction is student centered. This instruction is facilitated by a teacher's strong
content knowledge and informed by the landscape of standards and formative assessment.

,t Viveiros, high expectations are made equitable to ALL students. Progress towards rigorous goals is
developed through a culture of feedback, accountability, and exemplars for high achievement.
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Celeste Hoeg Principal

Pamela Pacheco Vice Principal

SAMUEL WATSON

ELEMENTARY SCHOOL 935

Eastern Avenue

Fall River, MA 02723

508-675-8240

"Together we can Soar to success!"

To: Superintendent Maria Pontes

From: Celeste Hoeg

Date: 1/30/2022

Re: Budget Rationale Memo

Candido Rodrigues

School Adjustment Counselor

Annmarie Sterling

Student Support Coordinator

i. Request to add an ELA lead teacher position. This lead teacher would allow for a
specific focus on implementing after school literacy programing for SY 22- 23, tracking Lexia
use school-wide and designing &implementing literacy based family engagement activities
to promote student literacy acheivement.

2. Request fora .5 school based community facilitator to assist in reaching out to
families, developing and implementing community based programs to strengthen the
connection between families and school, and assisting with daily attendance calls to increase
student attendance percentages.

3. Request for a K-2 SEL paraprofessional to work with the SAC in implementing
in-class SEL interventions so that students' needs are met while still participating in
classroom learning.

4. Request to convert SEL paraprofessional to a Gr. 3-5 SEL para to work with the
SAC in implementing in-class SEL interventions so that students' needs are met while still
participating in classroom learning.

Thank you for your consideration.



Programs
Extended Day No S a m u e l Wats o n
Gifted &Talented No

Pre-Kindergarten No EI e m e n to ry S c h o o l ~A `
Dual Language No

ELL Foundational No
8:50AM-3:22PM--Grades K-5
Celeste Hoeg, Principal 7o9ether we can Soar

Special Education No to success°

Enrollment Leadership And Professional Support

Total Enrollment 241 Principal 1 Administrative Interns ~

Vice Principals 1 Deans ~

Selected Populations Guidance Counselors 0 Department Heads 2

First Language Not English 19.1% Adjustment Counselors 1 InterventionistslCoaches 2

English Language Learners 11.6% Student Support Coordinators 1 Teacher Leaders 2

Low Income 91.3%

Students with Disabilities 14.9% Accountability Profile

High Needs Students 93.8% Overall Classification Requiring assistance or intervention

In need of broadlcomprehensive support:

Race Reason for Classification underperforming school; low subgroup

African American 12.4%
performance -white

Asian 2.1

Hispanic 2~.0% Progress Toward Meeting Targets Accountability Percentile

Jative American 0.0% 54% -Substantial progress toward targets 6

Native Hawaiian, Pac. Isl. 0.4% Attendance

Multi•Race, Non-Hispanic 16.2% SY21(end of year) SY22 (midyear)

Attendance Rate 92.3 Attendance Rate 87.6

Chronically Absent Rate 30.4 Chronically Absent Rate 50.8

Priority Areas
Foster a sense of belonging and partnership among students and families.

~ Engage families in a meaningfully and equitably manner in order to raise student achievement.

• Promote classroom practices that ensure students and teachers feel supported, respected, and valued as members of the

school community.

Continuously monitor students' understanding of standards-based, grade level content.

• Prioritize aschool-wide sense of high expectations for all students to understand and achieve grade level content and

standards.

• Administer school-wide valid and reliable assessments so that teachers and students can determine actionable next steps

though data cycles which include changes in instructional practices as needed.

• Continue to plan for and support teachers to have deep engagement among students during all learning opportunities.

Ensure strong grade-appropriate instruction with just-in-time scaffolds when they are needed.

• Develop, deliver, and support a shared vision for equitable and excellent instruction within the school.

• Further develop teachers' understanding of grade level standards and instructional strategies so that high quality, rigorous

lessons are delivered to students.

• Continue to develop multi-tiered systems of support to ensure all students have access to and find success during core

i nstruction.

 ̀Watson, our learners don't just learn content! Our vision is that they become Empowered Learners, Effective Communicators,

.iclusive Collaborators, Critical Thinkers and Innovative Designers to reach their Highest Potential.

Watson Elementary School's mission is to develop curious, resilient, well-rounded, confident, responsible individuals by providing a

sense of belonging and equitable access to: Grade level standards, Targeted &meaningful instruction, Deep engagement and High

expectations in a positive and responsive learning environment.
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John J. Doran Community School
101 Fountain Street •Fall River, MA 02721 ~ (508) 675-8225

#ric Bradley Lauren Facenda Benjamin Grande
rincipal Assistant Principal Assistant Principal
ebradleyQa,fallriverschools.org lfacendana,fallriverschools.org b ra~ndenfallriverschools.org

~u~~17_;_ 4~~ ~~i~~i

TO: Maria Pontes, Interim Superintendent of Schools

FROM: Eric Bradley, Principal, John J. Doran Community School

DATE: February 28 x̀', 2022

RE: Rationale for New Positions in FY23 School Budget

Additions
• EL Teacher —

At Doran we currently have 1 EL teacher who works with our EL students across a119 grade levels
(K-8). Due to the varying needs of our EL students across this significant grade span, as well as the
challenges that we face with scheduling student services across both an elementary and middle school
schedule, we are requesting one additional EL teacher to provide more comprehensive academic support
for our EL learners, many of whom also have special education services and fall within our lowest 25%.

• Specialist Teacher —
We are requesting an additional specialist teacher in order to allow us to more efficiently provide
specialist classes to all or our students, including the students in our four substantially separate
classrooms, in a manner that fits within our master schedule and ensures that our overall specialist class
sizes stay below the contractual limit.

• Intervention Teacher (5-8) —
This upper elementary and middle school intervention teacher will support students in both ELA and
Math through our MTSS and RtI models. This position would follow the same general practices of our
two elementary intervention teachers, positions that have contributed greatly to our students' success
and in particular, the growth of our lowest 25%.

• Special Ed. Inclusion Paraprofessionals (2) —
These paraprofessionals wi11 provide more in class support in ELA, Math, Science, and Social Studies
for our lowest 25% in order to help them to better engage with and access grade level curriculum and

standards. These paras will also be able to support some of our social emotional substantially separate

enrolled students during their daily inclusion opportunities in core content areas.
• EL Paraprofessional —

Similar to the special ed. inclusion pass referenced above, this EL para will provide in class support for

lowest 25% in order to help them to better engage with grade level curriculum and standards. This para

will also support students with EL services in their social studies and science classes so that they can

better access, and remain engaged in, this grade level content.
• 1St Grade Classroom Paras (2) —

These paraprofessionals would support the students in each of our 1 s` grade classrooms through 1:1

support, small group instruction, and classroom facilitarion and management in order to ensure a smooth

transition fiom Kindergarten for all of our 15̀  graders.
• Community Facilitator —



This facilitator, who would ideally be bilingual, would support teachers and administration with

attendance calls and other outreach opportunities for all families. They would also coordinate content

specific family engagement opportunities and serve as a point of contact for families for both academic

and SEL needs.
~ Teacher Leads ELA (2) —

Provide 2 current teachers with more opportunities to lead PLC data meetings, manage MTSS data

dashboards, and provide grade span and content area PD. These two positions would be split K-2 and

3-5.
~ Teacher Lead Math —

Provide 1 current math teacher with opportunities to lead PLC data meetings, manage MTSS data

dashboards, and provide grade span and content area PD.
• Teacher Lead Science —

Provide 1 current science teacher with opportunities to lead PLC data meetings, manage MTSS data

dashboards, and provide grade span and content area PD.

Conversion
~ With the addition of two grade 1 paraprofessionals, we request the conversion of a current grades 1-2

para position to a grade 2 para position.



Programs

Extended Day No John J. Doran S c h o o l ~.~,~~5~:.,:~~,~~r-:.~~::s
Gifted 8~ Talented No 7:40AM-2:12PM--Grades PK-8
Pre•Kindergarten Yes Eric Bradley, Principal

ELL Foundational No

Dual Language No

Special Education Yes

Enrollment Leadership And Professional Support
Total Enrollment 495 Principal 1 Administrative Interns D

Vice Principals 2 Deans ~

Selected Populations Guidance Counselors 1 Department Heads 3
First Language Not English 22.2% Adjustment Counselors 2 Interventionists 2
English Language Learners 9.9% Student Support Coordinators 1 Teacher Leaders 7
Low Income 90.7°/a

Students with Disabilities 24.2% Accountability Profile
High Needs Students 93.5% Overall Classification Not requiring assistance or intervention

Reason for Classification Meeting or Exceeding targets

RacelEthnicity
African American 9.5% Progress Toward Meeting Targets Accountability Percentile
Asian 1.0% 87% - Meeting or Exceeding Targets 31

Hispanic 31.9%

Native American 0% Attendance
White 43.2% SY21(end of year) SY22 (midyear)

Native Hawaiian, Pac. Isf. 0.2% Attendance Rate 89.9 Attendance Rate 86.3

Multi-Race, Non-Hispanic 14.1% Chronically Absent Rate 35.3 Chronically Absent Rate 59.8

Priority Areas

The Doran School will utilize school-wide leadership structures and processes to support all staff in understanding and
attaining the school's vision for equitable access for all students.
1. To improve our school-wide practices to develop, implement, and monitor turnaround strategies and actions.
2. To provide differentiated opportunities for professional development and/or coaching cycles that support rigorous,
standards based tiered instruction.

Instructional leaders will communicate and monitor progress toward intended student and school outcomes by
strengthening teachers' instructional practices and providing specific and actionable feedback on the quality and
effectiveness of instruction.
1. To build the expertise of our teachers in developing and delivering high-quality and coherent (e.g., vertically and
horizontally aligned) standards-based core instruction.
2. To define and implement our vision of high-quality, standards-based instruction.
3. To improve our ability to provide differentiated professional development and support to teachers around key
ǹstructional strategies and foci.

Increase teachers' capacity to provide all students with targeted, student-specific instruction.
1. To effectively refine, communicate, and implement aschool-wide (K-8) MTSS model that both encompasses past
practice and adjusts for current instructional models.
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HLCS Budget Rationale SY23
. ..

3 Grade 1 Paraprofessionals:

District initiative in Grade 1 classrooms to support small group instruction and student support. This position will also

provide teacher support and aid in building schoolwide culture. HLCS is a 3 cohort school.

3 ASD Paraprofessionals:

To support our increasing ASD student population HLCS is in need of 3 floating paraprofessionals. There is a network of

30 ASD paraprofessionals at HLCS and the floating paras will assist with covering our contractual obligation to support

paras with breaks/lunch and staff absenteeism, and vacant positions.

STEAM Teacher:

As the recipient of the Verizon Innovative Learning Lab grant HLCS will add this position to run the lab. HLCS middle

school students will have access to this course to expand their elective course choice, technology skill development.

Additionally, our learning lab will serve a wider population of students in partnership with our STEM classes to ensure

cross grade access. Finally, this position will support our master schedule to ensure all content teachers have access to 90

minutes of professional learning time weekly. As part of our sustainability plan to rise out of turnaround we recognize

that planning support is critical for our teachers to meet the diverse needs of our students.

4 Teacher Leaders:

During SY22 HLCS used its Turnaround Assistant Grant monies to fund a 6 member Teacher Leader Corps. In order to

sustain this model of distributed teacher leadership our teacher leaders must be part of our operating budget as we

~trive to remove our turnaround status. We aim to continue to develop our identified teachers as skillful facilitators of

,cult learners that will leverage turnaround efforts, communicate instructional expectations around our vision of

excellent instruction, increase shared responsibility of students, and support professional growth and development of

colleagues.

2 Special Education Inclusion Teachers:

HLCS continues to support an inclusive environment for all students. We have grown from the 4th to the 10th percentile

in our accountability status. We have strengthened our Tier 1 instruction, but continue to see our inclusion students lag

behind our general education students.

1.5 ES! Teachers:

I n order to continue to support our ESL student enrollment, our inclusive model, and both the foundational and

mainstream students in our inclusive model HLCS needs additional support. Our ESL teachers are spread across two

cohorts of students at each grade level. We currently have 6.5 ESL teachers and this will bring our total to 8 staff across 9

grades K-8.

1 Teacher Interventionist:

HLCS has been building its instructional support network over the last two budgets. By converting 2 instrucfional

paraprofessionals into a teacher interventionist we will be able to provide ELA and math intervention to students and

teacher coaching/modeling support on full time schedules for our teachers. The pars interventionists are hard to retain

as most are using the position to train them into a teacher. Also, a teacher trained in the interventions (ELA/math) will

provide stronger student outcomes to close achievement gaps specifically.



Programs H ~ ~ Lord
Ex tended Day Na

Gifted &Talented No C o m m u n i t S c h o oPre•Kindergarten Yes y

Dual Language No 8:50AM-3:22PM -- Grades PK-8
Dr. Aimee Sronhard, Principal

ELL Foundational Yes

Special Education Yes

Total Enrollment

SelEcted Populations
First Language Not English 35.2%

English Language Learners 24.8%

Low Income 90,6%

Students with Disabilities 30.1%

High Needs Students 96.0%

- N - T ~~

r ~ .., ~ .~ -, ~ .. ~. a
African American 10.3% . _. ~-~~., . yH~~..

Asian 1.8% 67% -Substantial progress toward 10

Hispanic 38.3% targets

Native American 0.0%

White 40.4% SY21(end of year) SY22 (midyear)

Native Hawaiian, Pac. Isl. 0.0% Attendance Rate 88.3 Attendance Rate 89.0

Multi•Race, Non-Hispanic 9.2°/a Chronically Absent Rate 42.0 Chronically Absent Rate 46.5

Develop and support a co-teacher inclusion model to support a// of our MLL students; inclusive of foundational and mainstream students.
• Provide ongoing support and coaching to all teachers as it relates to language development and increasing the accessibility of core

curriculum for our MLL students.

• Partner with the. MLL Dept and Confianza to provide professional development and coaching support.
• Schedule bi-weekly learning walks with the MLL department to provide targeted feedback to MLL and classroom teachers with the lens of

best practices in supporting language development.

• Develop a masfier schedule that prioritizes an inclusive model for students and a co-teaching model with staff increasing language support

for all students. The master schedule will also allow for co-planning opportunities between ESL inclusion teachers and the classroom

teachers they support.
r Add ESL language services in mathematics across all grades K-S.

Develop, monitor, and support teachers in implementing the "HLCS Vision of Excelfertt Instruction"

• Develop, deliver, and support a shared vision for equitable and excellent instruction across our school that is focused on student academic

achievement.
• Create planning protocols for Tier 1 instruction that supports teachers with internalizing the curriculum, identifying key skills and

knowledge and backwards design instruction at the lesson and unit level. .
• Adopt and utilize a consistent walkthrough tool to aid in consistent and predictable feedbpck across our school trot is aligned to the HtCS

Vision of Excellent Instruction.

• Provide professional development aligned with the Vision of Excellent instruction and make explicit connections between the two.

• Develop a ̀ culture of achievement" among our students, staff and families.

. ; R

■ ~

Principal Administrative Intern (1)807

Vice Principals (2) Dean (1)

Guidance Counselors (1) Department Head (4)

Adjustment Counselors (3) Interventionists/Coach (2)
Student Support Coordinators (1) 

Teacher Leaders (2)

~ ~_t 
-- - -

OverallClassification Requiring assistance or intervention

Reason for Classification 
In need of focusedltargeted support: among the

lowest performing 10% of schools
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STONE BUDGET REQUESTS

• Convert one Instructional Support Liaison position into an ELA Interventionist/Coach

position to support teachers in delivering high quality grade level instruction in ELA from

PK-12. The person in this position will be valuable in making sure our curriculum is aligned

across grade levels with the rest of the district.

• Add one Mathematics Interventionist/Coach position to support teachers in delivering high

quality grade level instruction in Math from PK-12. The person in this position will be valuable

in making sure our curriculum is aligned across grade levels with the rest of the district.

• Add one new elementary (K-5) teacher and one para to pilot a program for student referrals

that require testing to determine most appropriate school placement. This will benefit other

students by not continually disrupting classrooms with new students who may not stay beyond

the testing period.

• Add a community facilitator whose position will be dedicated to going to the homes of

students who are exhibiting concerning attendance or social-emotional needs. This person will

serve to assist in building stronger relationships with parents and will assist guidance staff with

developing community relationships.

• Add 0.5 ELA teacher to make whole a position currently shared with RLM RPA.



Programs

Extended Day No Stone K~
Gifted 8~ Talented No

Pre-Kindergarten No Day S c h o o
ELL Foundational No

Dual Language No 7:40 AM-2:40 PM
Mary Ellen Shaw, Principal

Special Education Yes

Enrollment
Total Enrollment 85

Selected Populations
First Language Not English .04%

English Language Learners 10%

Low Income 96%

Students with Disabilities 100.0%

High Needs Students 100.0%

Race/Ethnicity
African American 18%

Asian 0.0%

Hispanic 26%

Native American 0.0%

White 42%

Native Hawaiian, Pac. Isl. 0%

Multi-Race, Non-Hispanic 14%

Leadership And Professional Support
Principal 1 Administrative Interns •~

Vice Principals 1 Deans ~

Guidance Counselors 1 BCBA 7

Adjustment Counselors 1 InterventionistslCoaches ~

Student Support Coordinators 0 Teacher Leaders 2

Accountability Profile
Overall Classification Insufficient data

Reason for Classification Insufficient data

Progress Toward Meeting Targets Accountability Percentile

Attendance
SY21(end of year)

Attendance Rate 79.3

Chronically Absent Rate 64.2

SY22 (midyear)

Attendance Rate 82.4

Chronically Absent Rate 68.2

Priority Areas

Identify high academic, cultural and social-emotions! expectations that will assist teachers in realizing the district's vision for equitable access for

all students.
~ Work together to create and communicate a common vision for equitable instruction. Included in this vision will be academic, cultural, and

social-emotional expectations.
~ Consult with district directors around expectations and schedules for coaching cycles and develop an ongoing cycle of goal-setting,

learning, observation and data collection, and reflection.

~ Further develop teachers' understanding of grade level content, skills, language and practice standards.

Implement, monitor, and revise as needed a system for supporting students at various levels both academically and socially-emotionally by

providing all students with targeted, student-specific instruction.
• Participate in collaborative PD regarding data analysis, and will select data analysis protocols to work with.
• Conduct an analysis of Tier 1 to Tier 111 academic and SEL instruction across grade levels and plan PD to assist teachers in strengthening

Yheir systems of student support to improve student academic and SEL outcomes.

Support and monitor the effectiveness of specific structures (e.g. structured advisories and social-emotional programs) to support healthy

relationships among students, staff, and families.
• Evaluate the elements of the current SEL model, communicate common expectations to all staff around its implementation and monitor

student growth through the use of data.
• Participate in a DESE group around Culturally Responsive Teaching
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Kuss Budget Rationale for AY 22-23

Conversion

❑ Special Education Teacher (LB/SEL) to Special Education Teacher (LB): SEL district
program is moving to Talbot.

New Positions

❑ Interventionist (2): Kuss currently has no interventionists. Adding both an ELA and math

interventionist will allow us to provide more intensive, direct academic support to targeted

students. These interventionists will also provide teacher coaching a,nd modeling support

which is deeply needed with ~50% of both our math and ELA teachers being new.

❑ Student Support Specialists (3): We have seen student SEL needs dramatically increase

since the start of the Covid-19 pandemic. This can be seen in our crisis response data, 51A

filings, conflict mediation numbers, and conduct data, as well as in the dramatic increase in the

number of students needing daily check-ins/check-outs or SEL success plans with SACs.

Since the start of Covid, our attendance rates continue to be lower than in previous years and

our chronic absenteeism rates hovers around 43%. One student support specialist at each

grade level will allow our SACs to stay focused on the intensive needs of Tier 2 and Tier 3

students, while the student support specialists provide capacity at the Tier 1 level —running

SEL groups, providing classroom management support, assisting teachers with relationship

building with students and families, leading on daily attendance outreach to families, and

supporting restorative practices across the school.

❑ Community Facilitator (1): The new position will help us more effectively engage with the

growing number of families of our Multilingual Learners (foundational and mainstream)

students and build stronger relationships. We anticipate that our Multilingual Learners will

make up approximately 20% of our student population next year. The Community Facilitator

will work with our school based teams to take the lead on communication with this sub-group.

They will work together to organize and facilitate parent activities and events that support their

needs.

❑ Foundational ESL Educator (1): Every year the number of ESL students who need language

support increases and this will be a program enhancement to build on our current Foundational

ESL program at the 6th and 7th grade levels. This year we added Grade 7 Foundational and

we will continue the addition of the Grade 8 strand in AY 22-23 so all grade levels will have a

foundational strand. The role of these educators is to assess each student's individual English

skills and then work with them to reach a high level of proficiency in English. Increasing the

number of full time positions will enable support for intervention, co-teaching within the core

classrooms for all content areas, and placing a foundational English teacher at each grade

level. It is important that each ESL teacher work collaboratively with core content teachers to

develop appropriate lesson materials and analyze student work on a consistent basis. The

foundational ESL staff will also provide instruction to our SEI mainstream population through

intervention and co-teaching in core content classes.



❑ Foundational ESL Paraprofessional (1): Kuss currently has 2 ESL paraprofessional

positions—one for each of our 6th and 7th grade foundational ESL classes. In order to

effectively support the foundational classrooms, this new position aligns with the new ESL

educator position requested above. The paraprofessionals support in ESL 2 hour daily classes,

Math, Social Studies, Science, and Unified Arts classes by grade level.

❑ Special Education Educator -Full Inclusion (1): Kuss currently has 2 educators placed at

each grade level providing 6 total full inclusion positions. These educators co-teach ELA and

Math lessons to support IEP goals and required hours of instruction for education plans. Due

to the expected increase in our full inclusion numbers next year (44 inclusion students coming

up with our incoming 6th grade), we are requesting an additional position to support these

students which will allow us to create additional cohorts. Creating additional cohorts provides us
with the opportunity to develop more equitable classrooms.

❑ Paraprofessionals -Floaters (2): We have students from the 4 language based cohorts (36 students
total) that push out into full inclusion classrooms where they need the support of a paraprofessional.
These new positions wilt support Them to push out and be successful in inclusion settings and provide



Programs
Extended Day No

Gifted &Talented Yes

Pre-Kindergarten No

ELL Foundational Yes

Dual Language No

Special Education Yes

Enrollment
Total Enrollment 717

Selected Populations
First Language Not English 25.3%

English Language Learners 15.3%

Matthew J. Kuss
Middle School

~caucAR
~PRID~

7:20AM-2:20PM--Grades 6-8
Melissa Rouette

Leadership And Professional Support
Principal 1 Administrative Interns

Vice Principals 3 Deans

Guidance Counselors 2 Department Heads

Adjustment Counselors 2 Interventionists

Student Support Coordinators 1 Teacher Leaders

Low Income 81.8%

Students with Disabilities 19.5% Accountability Profile
High Needs Students 84.6% Overall Classification Not requiring assistance or intervention

Reason for Classification Moderate progress toward targets

Race
African American 8.3% Progress Toward Meeting Targets Accountability Percentile
Asian 4.1 % 48% -Moderate progress toward targets 14

Hispanic 26.9%

Native American 0.0% Attendance
White 51.3% SY21(end of year) SY22 (midyear)

Native Hawaiian, Pac. Isl. 0.0% Attendance Rate 88.0 Attendance Rate 88.9

Multi•Race, Non-Hispanic 9.3% Chronically Absent Rate 42.3 Chronically Absent Rate 43.5

Priority Areas

0
0

3

0

2

Foster a sense of belonging, community, and partnership among students, families, and staff.
• Meaningfully and equitably engage families with the goals of raising student achievement, increasing student attendance, and decreasing

suspensions.
• Dramatically reduce the number of African American/81ack students suspended at Kuss Middle School compared to the 2019-2020 school

year and reduce the discrepancy in the percentage of students suspended that are African American/Black as compared to their
representation in the school population.

• Design and implement a daily advisory curriculum that helps to strengthen relationships between students and teachers; builds students'
social emotional skills and habits; builds students' responsible digital citizenship practices; and helps students begin thinking about and
planning for their path to college and careers.

• Employ trauma sensitive and culturally responsive teaching practices that draw upon students' diverse backgrounds, identities, strengths,
and challenges.

• Promote school and classroom practices that ensure students and teachers feel supported, respected, and valued as members of the

school community (strong school-wide communication; regular formal and informal observations and coaching; development of a

schoolwide vision for effective and equitable instruction and classroom walk-through tool in partnership with the Instructional Leadership

Team; regular recognition of students' achievements and excellent behavior and work habits).

Deliver strong, rigorous, standards-based grade level content with just-in-time scaffolds and academic interventions when they are needed.
• Structure weekly PLCs and school-based professional development to deepen teachers' understanding of new curriculum and content

frameworks and use of regular data cycles.
• Provide teachers with ongoing support through regular classroom observations and timely, specific, actionable feedback. Look for trends

in observation data and use that to target knowledge and ski/Is to build in staff trainings and PLC meetings.

• Structure time and resources to ensure students have access to ongoing academic intervention groups that are targeted and informed by

up-to-date student data.

Increase capacity to provide alt students with targeted, student-specific instruction —especially the schools' large special education population

and the growing population of MulNlingua! Learners.
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Morton Budget Rationale for AY 22-23

❑ ESL Educator: Morton currently has 3 full time ESL educators. Every year the number of ESL students

who need language support increases and this will be a proactive addition. This year we added Grade

7 Foundational and we will continue the addition of the Grade 8 strand in AY 22-23 so all grade levels

will have a foundational strand. The role of these educators is to assess each student's individual

English skills and then work with them to reach a high level of proficiency in English. Increasing the

number of full time positions will enable support for intervention, co-teaching within the core classrooms

for all content areas, and placing a teacher at each grade level. It is important that each ESL teacher

work collaboratively with core content teachers to develop appropriate lesson materials and analyze

student work on a consistent basis. The ESL staff also provides instruction to our SEI Mainstream

population through intervention and co-teaching in core content.

❑ ESL Paraprofessional (move from Talbot): Morton currently has 2 ESL paraprofessional positions. In

order to effectively support the foundational classrooms, this- new position aligns with the new ESL

educator position requested. The paraprofessionals support in ESL 2 hour daily classes, Math, Social

Studies, Science, and Unified Arts classes by grade level.

Special Education Educator -Literacy and Self Contained: Morton currently does not have any

special educator specifically assigned to provide reading instruction to students. We have seen an

increase in the number of students who have this identified in their IEPs which requires instructional

hours outside of their ELA classroom. It is important that our current full inclusion educators remain

co-teaching in core ELA and Math and also continue providing weekly intervention to their students.

This new position will allow them to continue with the current level of support and provide specialized

instruction to this population requiring reading instruction.

❑ Special Education Educator -Full Inclusion: Morton currently has 2 educators placed at each grade

level providing 6 total full inclusion positions. These educators co-teach ELA and Math lessons to

support IEP goals and required hours of instruction for education plans. Due to the expected increase

in our full inclusion numbers next year, we are requesting an additional position to support these

students which will allow us to create additional cohorts. Creating additional cohorts provides us with

the opportunity to develop more equitable classrooms.

❑ Paraprofessional -Language based and floater: We have students from the 4 language based

cohorts that push out into full inclusion classrooms where they need the support of a paraprofessional.

This new position will support them to push out and provide more specific and targeted support in the

self-contained classroom.

❑ Community Facilitator: The new position will help us more effectively engage with the growing

number of families of our Foundational students and build stronger relationships. They will work with

our school based teams to take the lead on communication with this sub-group. They will work together

to organize and facilitate parent activities and events that support their needs

❑ Technology Educator: Morton currently has 1 Technology educator to provide instruction to 700

students. We are requesting the position so all students will receive the same amount of Technology

instruction. The remaining time in their schedule will be used for PLTW courses.

Conversions

❑ Social Emotional Educator and Paraprofessional: Our social emotional program is transitioning to

Talbot. The conversions allow us to maintain the structure with our language based team. They each

teach one content area so students experience a traditional middle school schedule.



Programs

Extended Day Yes

Gifted &Talented No

Pre-Kindergarten No

ELL Foundational Yes

Dual Language No

Special Education Yes

Morton
Middle School

7:20 AM-3:20 PM--Grades 6-8

Sheryl Patterson, Principal

Enrollment Leadership And Professional Support
Total Enrollment 694 Principal 1 Administrative Interns ~

Vice Principals 2 Deans 0

Selected Populations Guidance Counselors 3 Department Heads 3

First Language Not English 20.3% Adjustment Counselors 4 InterventionistslCoaches ~

English Language Learners 9.4% Student Support Coordinators 0 Teacher Leaders ~

Low Income 75.5%

Students with Disabilities 25.8%

High Needs Students 82.3% Accountability Profile
Overall Classification Requiring assistance or Intervention

Race Reason for Classification 
In need of targeted support: among the lowest 10%
of schools; low subgroup performance -Asian, white

African American 9.4%

Asian 3.5% Progress Toward Meeting Targets Accountability Percentile
Hispanic 23.9% 47% -Moderate progress toward targets 7

Native American 0.1

White 54.8% Attendance

Native Hawaiian, Pac. Isl. 0.0% SY21(end of year) SY22 (midyear)

Multi-Race, Non-Hispanic 8.4% Attendance Rate 89.8 Attendance Rate 89.2

Chronically Absent Rate 33.0 Chronically Absent Rate 45.8

Priority Areas

Morton wilt strengthen existing collaborative structures by ensuring that our work is grounded in consistent formative data analysis and monitor

and assess the implernentation and effectiveness. (Turnaround Practice !J

• Train teachers as facilitators of data inquiry cycles and leading meetings so this transfers into daily practice

e Engage in observations of classroom lessons with all staff to gain a consistent expectation of highly effective instruction

Morton will develop a shared understanding of Inclusive Practices to support our diverse learners in Tier 1 instruction. (Turnaround Practice II)

~ Professional development in strategies that relate to Tier 1 core instruction for all learners. Universal Design for Learning, Strategies for

English Language Learners, the Writing Revolution, and Providing Actionable Feedback

Morton will support student-specific needs and better inform Tier 2 &Tier 3 interventions. (Turnaround Practice 111J

e Developing interventions based on data

• Building content knowledge and providing strategies to our specialized instructors

• Strengthening the knowledge of our Administrative Student Support Team to better support staff and students' needs

Morton will continue to grow our proactive system of school-wide social emotional support. (Turnaround Practice !VJ

• Continuing progress utilizing Responsive Classroom Practices in a!I classrooms

• Engage in professional development rn Q~Iturally Responsive Teaching and Learning

• Redesigning the Advisory curriculum anti providing supports for students anti families outside the hours of the school day
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Edmond P. Talbot Middle School
Budget Rationale SY 22-23

Conversion —Behavior Therapist to Student Support Specialist

Student support specialists can provide direct response to classrooms and

manage a caseload of students who require additional social emotional

support in order to make academic progress; conversion from Behavior

Therapist as we are slated to receive an additional SAC as well (approved

in SY 21-22)

Addition — Student Support Specialist

Student support specialists can provide direct response to classrooms and

manage a caseload of students who require additional social emotional

support in order to make academic progress

Addition -Teacher SPED Self Contained

- District program moving to Talbot

- Teaching position moved over from Greene

Addition -Paraprofessional (2) SPED Self Contained

- District program moving to Talbot

- Paraprofessional positions moved over from Greene

Addition -Vice Principal (Transition due to potential retirement)

Anticipated potential retirement transition position that will only until the

retirement of a Vice Principal

ELT Stipends for Staff

- School Redesign Grant funding is ending in SY 21-22 and district has

opted to continue with extended learning time for SY 22-23



Programs

Extended Day Yes

Gifted &Talented No

Pre-Kindergarten No

Dual Language No

ELL Foundational Yes

Special Education Yes

Enrollment
Total Enrollment 620

Selected Populations
First Language Not English 43.4°/o

English Language Learners 30.0%

Low Income 84.2%

Students with Disabilities 21.1%

High Needs Students 90.2%

Race
African American 8.7%

Asian 3.1%

rlispanic 37.4%

Native American 0.3%

White 39.8%

Native Hawaiian, Pac. Isl. 0.2%

Multi-Race, Non-Hispanic 10.5%

~~

Talbot Middle School ~~
1 ~~

7:20AM-2:50PM--Grades 6-8 ~~ ~
Brian Raposo, Principal '~

Leadership And Professional Support
Principal 1 Administrative Interns ~

Vice Principals 2 Deans 0

Guidance Counselors 2 Department Heads 3

Adjustment Counselors 2 InterventionistslCoaches 4

Student Support Coordinators 1 Teacher Leaders 5

Accountability Profile
Overall Classification Requiring assistance or Intervention

I n need offocusetl/targeted support
• among fhe lowest performing 10% of schools

Reason for Classification • how subgroup performance -African
Am/Black, white, students with disabilities,
economically disadvantaged,
Hispanic/Latino, EL and FEL, high needs

Progress Toward Meeting Targets Accountability Percentile
41 °/o -Moderate progress toward targets 2

Attendance
SY21 (end of year) SY22 (midyear)

Attendance Rate 89.2 AttendanceRate 88.7

Chronically Absent Rate 41.7 Chronically Absent Rate 52.3

Priority Areas

Student Attendance: decrease the rate of chronically absent sfuclents by 70 porr~ts Pram 47.7 % to 31.7%; Increase the
daily after dance rate by 3 points from 89.2 to 92.2

Student Disci~(ine: Decrease out of school suspensions for students wiih disabilities by 3 points from 93% to 1 D%

Develop a comprehensive multi tiered system of support for academics and social emotional learning that should i~~clude

the following componenfs
- Unrversat screenif~g
- Progress monitoring
- Differentiated Tier 1 supports
- Tiered interventions

Entrance and exit criteria

~;a~sisfently desig~~ standards-based units and lessa7s thaf A~clude components ref universal design for learni+~g ar~d

culturally r~spor~sive Teaching
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Programs 
Robert L. MedeirosExtended Day No

Gifted &Talented No Res i I i e n cy Preparatory
Pre-Kindergarten No

Dual Language No Academy
ELL Foundational No Grades 7-12 -- 8:30AM-3:30PM
Special Education No Clarise Brooks

Enrollment
Total Enrollment 109

Selected Populations
First Language Not English 22.0%

English Language Learners 17.4%

Low Income 95.4%

Students with Disabilities 43.1%

High Needs Students 98.2%

RacelEthnicity
African American 17.4%

Asian 0.9%

Hispanic 36.7%

Native American 0.0%

White 35.8%

Native Hawaiian, Pac. Isl. 0.0%

Multi-Race, Non-Hispanic 9.2%

Leadership And Professional Support
Principal 1 Administrative Interns ~

Vice Principals 1 Deans ~

Guidance Counselors 2 Department Heads 7

Adjustment Counselors 2 Interventionists/Coaches ~

Student Support Coordinators 0 Teacher Leaders ~

Accountability Profile
Overall Classification Requiring assistance or intervention

In need of focused/targeted support: low

Reason for Classification 
participation rate -white, students with disabilities,
economically disadvantaged, Hispanic/Latino, EL
and FEL, high needs, all students

Progress Toward Meeting Targets Accountability Percentile

Attendance
SY21(end of year) SY22 (midyear)

Attendance Rate 56.7 Attendance Rate 62.9

Chronically Absent Rate 86.3 Chronically Absent Rate 92.4

Priority Areas

THE ACADEMY will foster a culture of welcome and appreciation of students:
• Meaningfully engage students and staff in fostering a sense of warm welcome, culture and true belonging to our school
• Create a sense of involvement in the students as we develop ways to thoughtfully engage them and build a strong sense of community and

school engagement.

THE ACADEMY will continuously monitor students' understpnding of standards-based, grade level content:
• Use protocols to review student work as a means of determining how to deepen the understanding of curricular frameworks and grade

level expectations
• Engage teachers in strategic professional learning on a weekly basis that focuses on building instructional practices that are research

based, pnd provide appropriate scaffolds for oll members of our entire student population.

THEACADFMY will be proactive in providing SEL supports for ourstudents:
• Provide professional learning to staff on the TIER 1 approaches That will help to provide stability and support to our students on a daily and

ongoing basis

• Engage all school members in approaches to use for- at-risk moments with students that have the potential for quick escoladon

• Engage students in self-reflection that allows them to proactively reflect on their choices and the possible results of their actions

~ Engage students in academic and persona! goal-seriing that will allow them to be proactive reaching short and long term goals
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Extended Day 

grams No Robert L. Medeiros
Gifted&Talented No Resiliency Preparatory
Pre•Kindergarten No

Dual Language No Academy
ELL Foundational No Grades 7-12 -- 8:30AM-3:30PM
Special Education No Clarise Brooks

Enrollment
Total Enrollment 163

Selected Populations
First Language Not English 22.0%

English Language Learners 17.4%

Low Income 95.4%

Students with Disabilities 43.1%

High Needs Students 98.2°/a

Race/Ethnicity
African American 17.4%

Asian 0.9%

Hispanic 36.7%

dative American 0.0%

White 35.8%

Native Hawaiian, Pac. Isl. 0.0%

Multi-Race, Non-Hispanic 9.2%

Leadership And Professional Support
Principal Administrative Interns

Vice Principals Deans

Guidance Counselors Department Heads

Adjustment Counselors Interventionists/Coaches

Student Support Coordinators Teacher Leaders

Accountability Profile
Overall Classification Requiring assistance or intervention

In need of focused/targeted support: low

Reason for Classification 
Participation rate -white, students with disabilities,
economically disadvantaged, Hispanic/Latino, EL
and FEL, high needs, all students

Progress Toward Meeting Targets Accountability Percentile

Attendance
SY21(end of year) SY22 (midyear)

Attendance Rate 56.7 Attendance Rate 62.9

Chronically Absent Rate 86.3 Chronically Absent Rate 92.4

Priority Areas

In this area, please add your schoolwide priorities for the current year. Example:
Foster a sense of belonging and partnership among students and families.
• Meaningfully and equitably engage families with the goal of raising student achievement.

• Promote schoo/and classroom practices that ensure students, teachers, and families feet supported, respected, and valued as members of

the school community.

Continuously monitor students' understanding ofstandards-based, grade level content,

• Prioritize understanding and achievement as they relate to core rontent and standards.

• Administer valid and reliable assessments That measure what matters and offer information chat is actionable on the part of both teachers

and students.
• Engage aU schools in data cycles which include the gathering of qualitative and quantitative data that prompts reflection and results in

changes of practice to promote academic and social-emotional student growth.

Ensure strong grade-appropriate instruction with just-in-time scaffolds when they are needed.

• Develop, deliver, and support a shared vision for equitable and excellent instruction across alf schools.

• Further develop teachers' understanding of grade level content, skills, language and practice standards, and coherence across grades,

enabling planning and delivery of high quality, rigorous lessons.
• Develop multi-tiered systems of support to ensure all students have access to and find success in the core.

• Effectively address the impact tf~at school closure and remote !earning has had on student learning and progress in regards to making

grade level standards accessible to all students.
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PROPOSED NEW POSITIONS FOR DURFEE HIGH SCHOOL

2022 - 2023

• 1 Addifional FTE/FREA Position in Each of the Following Departments (7):

o Math, Science, ELA, Social Studies, World Languages, PE/Health, ESL

o Rationale:

■ Increase in the student population by 150 students for 2021-2022 and continued projected

increase with a large incoming Freshman class (over 600 students) for 2022 - 2023

■ Needed for continued progress in Turnaround Practice II which focuses on Tier I Instrucfion

• 8 Additional FTE/FREA Positions in Special Education

0 1 ASD, 1 Community Based, 6 Inclusion/Substantially Separate

o Rationale:

■ Increase in Special Education population for incoming 8th graders for 2022-2023

■ Increase in Post Graduate students choosing to stay until they are 22 years of age

■ Needed for continued progress in Turnaround Pracfice 2 which focuses on Tier I Instruction and

Turnaround Practice 3 which focuses on the needs of all students and providing interventions

and support.

• 1 Additional FTE/FREA Position Early College Academic Specialist

■ Rationale:

• With over 400 students expected to participate in Early College courses next year, a

significant piece to their success will be direct support in navigating the college

experience. Currently, we are providing stipends to teachers for additional duties, but

this is putting strain on the master schedule and stretching staff. A dedicated position

will help to maximize student outcomes in EC.

• 1 Additional FTE/FREA Position

o Student Support Specialist

o Rationale:

■ Each Vice Principal and House Office will each have a Student Support Specialist

■ Needed for continued progress in Turnaround Pracfice 4 which focuses on consistency between

the House Offices and Student Social Emotional Support.

~ 2 Additional FTE/SNON Instructional Support Liaisons

0 1 for Early College and 1 for Credit Recovery

o Rationale

■ An Early College ISL is needed for students to have the additional support to succeed in Early

College classes. There are 350 Freshman and Sophomore students indicating they want to be a

part of the Early College Program and with the Juniors and Seniors we will have over 400

students in Early College classes.

■ We need an ISL dedicated to supporting Credit Recovery from Day 1 to make sure that all

students are on track at grade level and progressing towards graduation.

■ These positions are needed to continue progress in Turnaround Practice 3 which focuses on

providing interventions for all students and for continued progress in Turnaround Practice 4 by

improving student culture and climate through additional support.

~ 1 Additional FTE/FREA CTE Teachers



o Additional Marketing Teacher needed to provide students with 900 hours in Chapter 74 program. One

teacher can not meet this requirement due to scheduling.

• 1 Additional FTE/FREA Co-Op Teacher

o This additional position will expand Co-Op placements for all CTE programs, giving Senior students real

world experiences.

o All Regional Vocational Technical Schools have a Co-Op Program and we want our students to be able to

compete.

o Co-op is a powerful way for our students to gain real world paid experience, which not only gives them

exposure to a career pathway while in high school but also makes them more employable upon

graduation.

o Co-Op could transition into full-time employment with their placements after graduation.

o A Co-Op placement allows our students the flexibility to ensure that this is the industry they want to

work in, without having to make along-term commitment.

o Networking is an important skill for our students to have, and Co-Op allows for the opportunity to

interact with professionals in fihe industry that otherwise our students may not have encountered.

• 5 CTE Program Leads

o Creation of a point person for ̀ public facing' programs regarding scheduling, ordering, and operafions.

o Responsible for delivery of services

o Procurement and vendors

• 2 CTE Paraprofessionals

o Construction Craft Laborer.....Safety

o Health Assisting...Compliance with the number of students currently in the program. Especially when

our students go out to long term care facilities.

• 6 SPED Paraprofessionals

0 1 Additional ASD and 1 Community Based Classes added to next year's master schedule

o Rationale

■ ASD student population is growing with incoming 8th grades

■ More Community Based and ASD students are choosing to stay with us until age 22



Extended Day No 
B~M.~. Durfee High School

Gifted &Talented No 
7:55AM - 2:55PM--Grades 9-12 ~'(Qp~

Pre-Kindergarten No Matthew Desmarais, Principal ~ ' ~~
ELL Foundational Yes

Qual Language No ~~nt~C~

Special Education Yes ~irVAI~ G

Total Enrollment 2347 Principal 1 Administrative Interns 0

Vice Principals 4 Deans 4

Guidance Counselors 11 Department Heads 8

First Language Not English 30.6% Adjustment Counselors 11 Interventionists/Coaches 1

English Language Learners 17.1 % Student Support Coordinators 0 Teacher Leaders 9

Low Income 77.6% Associate Principals 2 Athletic Director 1

Students with Disabilities 19.8%

High Needs Students 82.1%

Overall Classification Requiring assistance or intervention

Reason for Classification 
Among the lowest 10% of schools low subgroup

performance -white, SWD, high needs
African American 10.1

Asian 4.6°/0

Hispanic 28.7% 20% -Limited or no progress toward targets 7

Native American 0.2%

White 49.9%

Native Hawaiian, Pac. Isl. 0% SY21(end of year) SY22 (midyear)

Multi-Race, Non-Hispanic 6.5% Attendance Rate 79.3 Attendance Rate 82.9

Chronically Absent Rate 66.2 Chronically Absent Rate 60.1

Establish and grow a community of pracfice through leadership, shared responsibility for all students, and professional
collaboration.

• Continued focus on student achievement including systematic analysis of student data to inform instruction with a targeted
focus on our lower performing subgroups.

• Regular, Wormed feedback about instruction to teachers and teams
• Collaboration between teachers and administrators to improve instruction

Durfee High School will employ intentional practices for improving teacher-specific and student-responsive instruction

• Identified instrucfional expectations across all content areas; this includes a shared vision of best practices
• Consistent feedback and grading practices within and between all departments

• Improved Tier I Instruction that meets the needs of diverse learners and encompasses the work of a culturally responsive

classroom. This will include the expansion of Universal Design for Learning
• Quality Professional Development for teachers that is differentiated and addresses an identified need.
• This should include support in our instructional priorities of UdL and The Writing Revolution.
• Implementafion of Carnegie Math Curriculum for the Math Department and The Writing Revolution school wide

fhe school is able to provide student-specific supports and interventions informed by data and the identification of student-specific

needs.

• Establish and implement a systematic approach to analyze student data and improve student achievement and target

supports for students, particularly the bottom 25%.
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DURFEE HIGH SCHOOL ATHLETIC DEPARTMENT

D
HOME OF THE HILLTOPPERS

360 Elsbree Street Fall River, MA 02720 P (508) 675-8100 x41555 F (508) 675-8140

DATE: 2/2/2022

T0: Superintendent Pontes

FROM: Brad Bustin -Athletic Director

SUBJECT: 2022 - 2023 Athletic Department Budget

• .5 Athletic Trainer. = Up to 20 hrs! week $35 per hour -

o Weeks in the fail = 14, winter = 10, fall = 10 Possible 680 hrs X $35/hr. _

$23,800

n fall sports = 18, winter = 13, spring = 12 Total of 43 sports to cover by herself

o Over 300 athletes per season

o In the fall and spring many events are taking place inside and outside at the

same time. This is challenging for her to cover.

o Must have an athletic trainer at every football, soccer, and wrestling event

o Very difficult to find substitute athletic trainers if ours is ever absent.

v Increase the general well being of our studenUathletes

o Surrounding communities with a 2nd Athletic trainer -New Bedford and Taunton

High -

Brad Bustin -Athletic Director
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FALL RIVER PUBLIC SCHOOLS
Facilities &Operations

Maria Pontes
Superintendent of Schools

Kenneth C. Pacheco
Chief Operations Officer

To: Fall River School Committee

From: Kenneth C. Pacheco

Date: March 14, 2022

Re: Rationale for Additional FTE's

The Facilities and Operations is asking for the following positions across the District:

The custodial request is 2 junior custodians for Durfee, and 1 junior custodian floater for District.
The 2 Durfee positions will be used to reduce the overall cleaning sq. ft. that each custodian is required to
clean. The floating custodian will be placed at a building which could be shorthanded due to illness or
vacation time of a fellow custodian.

The security request is for 10 officers at Durfee, 8 on day shift and 2 on evening shift. There is also a
request for 2 safety officer floaters for the District. The added security equipment and systems require
another layer of officers to maintain a safe and secure envirorunent at Durfee. The evening security
personal will assist in safety and security for the many afterschool and evening programs and events. The
of district floater security officers will provide an added layer of protection across the district Schools.

The maintenance request is for a plumber and a maintenance laborer. The plumber will join the
maintenance team and provide a steady pm service role, if not needed on any projects being handled in
house. The laborer will provide a layer of assistance across the maintenance department as needed, offer
material handling, supply logistics and housekeeping duties.

Sincerely,

Kenneth C. Pacheco

417 Rock Street, Fall River, N9A 02720 (t): 508 675-8420 (~: 508 675-8462
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TO: Interim Superintendent Maria Pontes, Kevin Almeida, and School Committee

FROM: Fernanda Vera-Cruz

RE: MLL BUDGET REQUESTS/RATIONALE SY23

MLL Clerk

This position streamlines and targets MLL connection to families. The person would

conduct HLS, would work directly with all incoming families and students who speak

another language at home. This person would be trained in DESE Guidance on the

i nitial identification and placement of English learners, and also would be well-versed in

all ELE programs offered at FRPS. An MLL Intake Clerk at PACE would streamline the

connection between intake and school/ELE program placement by being the one

person to conduct Home Language Surveys with multilingual families (thus making the

survey process more valid and reliable). The individual in this role would work closely

with the MLL Assessment Teacher stationed at PACE in providing necessary data to

make ELE placement decisions with a consideration of an abundance of factors (HLS,

previous school history, initial assessment data). An MLL Clerk would ideally be fluent

in Spanish, Portuguese (our two highest incidence languages as a district), and English.

The MLL Clerk would also be trained in SIMS and would complete all EL coding and its

upkeep. The MLL Intake Clerk would also be the point-person at PACE for Dual

Language Immersion programming by being the in-house expert on the program details

as well as enrollment practices.
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FALL RIVER PUBLIC SCHOOLS
"The Scholarship City"
q.i~ Rock Street, Fall River, MA o2~zo

Maria Ponces, Superincaendent

The Finance Department is requesting a Payroll Manager position for the Payroll Office.
The Payroll 1Vlanager position being requested is greatly needed and will help us to
maintain high levels of quality in the department. With this position, we will be able to
move the District forward in the appropriate direction. As a department, we thrive for
success and we believe that this position will help move us in the right direction allowing
us to have the ability to be more proactive versus reactive.

I am including a chart showing a comparison of Fall River staff versus the staffing levels
in New Bedford and Lynn Public Schools. These two districts are larger than us, but we
seem to be short staffed when compared to these two Districts.

The infusion of funding through the Student Opportunity Act and funding through the
ESSER grants has increased the workload in the Finance area. In fiscal year 22, we
added a bookkeeper to help with the workload. Now through the budget we are
requesting this Payroll Manager position as the workload has increased.

We respectfully request your support.

Sincerely,
Kevin Almeida
Chief Financial Officer

Phone: sob-675-8423 m Fax: Sob-675-8462 m www.fallriverschools.or~
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202/22 Fine and Performing Arts Budget
Rationale for Request
1 Additional FTE

Music Technology Itinerant

As discussed in the Fine and Performing Arts Budget meeting, and on behalf
of the Fine and Performing Arts Department, I am advocating for an
additional full time employee. This FTE will be listed as a Music Technology
Itinerant, and will work between RPA (approximately 3 days) and other
schools (on a needs basis). RLM RPA currently has no in-house music staff,
so this teacher will provide a more equitable experience for students there. In
addition, other middle schools have experienced enrollment growth, and this
teacher will be able to supplement schools who need additional arts sections
in their master schedule.

This teacher will teach lessons from the music technology map that is based
on the National Core Arts Standards for Music Technology. This aligns with
the music technology course offered to students at BMC Durfee High School.
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Health and Physical Education

Budget Request-Rational

2022-2023

Request Budget Rationale

1, Teacher for Durfee Requested by Principal • Mr. Desmarias requested 1 more PE
PE/Health Desmarias teacher

• Teach required sections &additional

programming. (Need for more sections)

• Provide more quality instruction and

learning opportunities. (More options)

• Contractual class sizes. (Ensure safety,

learning &proper supervision)

• Teachers for Learn to Swim Program-ELL

request (Have only 3 certified LG)

2, Teacher Leaders $6,000 (2) Elementary • (2) Teacher Leaders for Elementary-PE &

$6,000 (1) Middle School Health (Total ELE Teachers 20)

$4,000 (1) High School • (1) Teacher Leader for Middle Level/K-8

-PE &Health (Total MS/K-8 Teachers-14)

(1) Durfee Teacher Leader -PE/Health

(Total HS Teachers 12)
• Support quality instruction (PD/PLCs),

share teacher concerns/needs &provide
grade level support for the schools,
district initiatives &community
programs.
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MEMORANDUM
from The Office Of Special Education

To: Maria Pontes, Interim Superintendent

Kevin Ahneida, CFO

From: Michael Losche M.Ed. CAGS, Assistant Superintendent of Special Education

Date: February 28th, 2022

Re: 2022-2023 Budget Requests

The following is the rationale for the budgetary requests from the Office of Special Education (OSE) for the

2022-2023 school year. The OSE is prioritizing direct student support and services to best meet the students'

needs throughout the city.

The Office of special education is requesting the following positions:

• District Board Certified Behavior Analyst (BCBA)
• One Speech and Language Pathologist (SLP

~ Two Speech and Language Pathology Assistants (SLPAs)

~ One Certified Occupational Assistant (COTA)

~ Team Chair (Durfee)
• Director ofschool-based psychological services -conversion

The OSE is requesting aDistrict-based BCBA to cover all the consults and student behavioral support at

schools that do not have a cluster coordinator or BCBA. Currently, the OSE has to pull current BCBA's or

Cluster Coordinators from their schools to support these pieces. There are BCBA consults at every school in the

district and they need consistent support from the same team member in order to promote consistency. They

will support schools in supporting students for behavior intervention and training.

The OSE is requesting One SLP and two SLPA's in order to reduce direct service caseloads of current SLP's

and SLPA's across the district. With current caseloads, our SLP's and SLPA's have little to no time for

preparation and planning. This can potentially lead to a lower level of service. Our speech needs have

increased significantly due to the pandemic and we do not see this leveling out for at least 2-3 years. I am also

requesting up to 10,000 for an independent evaluation of speech services in the district.

We are requesting one COTA position to reduce direct service caseloads of all COTAs, in particular, this

position will serve the Henry Lord school. Henry Lord has a significant number of students who require OT

services in order to access their education.
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Interim Superintendent Assistant Superintendent of Special Education

Due to the significant increase of Special Education students at Durfee High School, we are requesting a team

chair position. Durfee went from approximately 400 students with disabilities to start the 21-22 school year.

For the 22-23 school year Durfee is projected to have 562 students with disabilities. Two team chairs cannot

cover caseloads of 280 students.

Lastly, as discussed previously in the year, OSE is requesting to convert the position of Lead School

Psychologist to Director of School-based Psychological Services.
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Budqet Requests for SY 23
When I joined FRPS (one year ago as of the 15th), I was met by a team of three staff members
who work an incredible number of hours to provide much needed support and guidance to our
16 schools. After one year in this role, it is overwhelmingly clear to me that this team needs to
be expanded in order to facilitate the transformation needed to improve this system long-term.
Today I am asking for 1 position conversion, 3 new positions, and a stipended leadership
opportunity for our school-based School Adjustment Counselors.

Position Rationale

Director of SEL and We currently have one Lead SAC that not only provides
Mental Health Services support and guidance to the 50 SACs in the district, but
(title conversion) she also manages student crises across the district and

coordinates SEL programming districtwide.

We are requesting that this position be upgraded to a
Director position so that there is parity with the Academic
department and the Director of Guidance (School
Counseling). This position will support crises and
oversee the new positions proposed below.

SEL Integration Specialist This new position will solely be responsible for managing
the integration of SEL Resources/Curriculum in
classrooms and across schools.

This position will directly support teacher's professional
practice around Standards II.A-1, II.B-1, II.B-2, II.B-3,
II.D-1, II.E-1 are all related to SEL, student engagement
and relationships between students and teachers. Our
teachers are evaluated on this criteria, yet we do not
have a systematic way of ensuring that our teachers are
trained to do this effectively.

Lead SACs for ES/MS/HS These "Lead" SACs will receive a stipend to support SEL
*Stipend for a current SAC instruction and programming for their respective grade
at each level* bands.

Movement Therapist In an effort to provide more direct services to students,
we intend to use this position as a launchpad to increase
the number of mental health professionals that are
trained to offer specialty therapeutic services.

Lead Family Engagement This is a new position that will focus on providing support
Specialist and professional development for the 16 Community

Facilitators and districtwide FACE efforts.



A
d
m
i
n

1
0
0
,
8
0
0
.
0
0

T
e
a
c
h
e
r
s

7
1
,
6
4
0
.
0
0

C
le
rk

4
0
,
2
3
0
.
0
0

P
ar

as
2
7
,
2
0
0
.
0
0

P
O
S
I
T
I
O
N

O
R
G

O
B
J
E
C
T

A
M
O
U
N
T

E
L
I
M
I
N
A
T
E
/
A
D
D
I
T
I
O
N

O
pe

ra
ti

ng
 C
a
p

1
,
0
6
7
,
2
3
0
.
0
0

It
e
m
s
 t
o 
c
o
m
e
 o
ff

 t
h
e
 t
op
:

T
ut
or
s

2
5
2
5
2
0
0
0

5
1
1
2
1
8

6
0
,
0
0
0
.
0
0

.. 
i 
,
 

,.
 

_

T
ra
ve
l/
Mi

le
ag
e

~_ 
..

s ~ 
~
~
.

2
5
2
5
2
0
0
0

- .
.c

. 
.;
 

,
.

~ ~
 

_.
_

__
 

..
 

_.

5
7
1
0
0
0

5
,
1
5
0
.
0
0

Le
ft

 O
v
e
r
 -
Sa
la
ri
es

9
9
2
,
0
8
0
.
0
0

N
A
M
E
/
F
T
E

P
O
S
I
T
I
O
N

O
R
G

O
B
J
E
C
T

A
M
O
U
N
T

E
L
I
M
I
N
A
T
E
/
A
D
D
I
T
I
O
N

1
T
h
o
m
a
s
 K
ea

ti
ng

A
t
t
e
n
d
a
n
c
e
 O
ff
ic
er

2
5
2
3
3
0
0
0

5
1
1
2
0
3

7
1
,
6
4
0
.
0
0

2
M
a
r
i
a
 K
e
n
n
e
d
y

A
t
t
e
n
d
a
n
c
e
 O
ff
ic
er

2
5
2
3
3
0
0
0

5
1
1
2
0
3

7
1
,
6
4
0
.
0
0

3
B
r
e
n
d
a
 R
ac
in
e

A
t
t
e
n
d
a
n
c
e
 O
ff
ic
er

2
5
2
3
3
0
0
0

5
1
1
2
0
3

7
1
,
6
4
0
.
0
0

4
Li

sa
 S
ul

li
va

n
A
t
t
e
n
d
a
n
c
e
 O
ff
ic
er

2
5
2
3
3
0
0
0

5
1
1
2
0
3

7
1
,
6
4
0
.
0
0

5
Ke
vi
n 
W
h
i
t
i
n
g

A
t
t
e
n
d
a
n
c
e
 O
ff
ic
er

2
5
2
3
3
0
0
0

5
1
1
2
0
3

7
1
,
6
4
0
.
0
0

6
Sa

ra
 P
er
ei
ra

A
t
t
e
n
d
a
n
c
e
 O
ff

ic
er

2
5
2
3
3
0
0
0

5
1
1
2
0
3

7
1
,
6
4
0
.
0
0

7
A
m
a
n
d
a
 R
av
en
el
le

A
t
t
e
n
d
a
n
c
e
 O
ff

ic
er

2
5
2
3
3
0
0
0

5
1
1
2
0
3

7
1
,
6
4
0
.
0
0

8
Kr

is
te

n 
Fa

ri
as

Di
re
ct
or
 o
f
 E
ar
ly
 C
h
i
l
d
h
o
o
d
 (
.5
)

2
6
9
6
9
0
0
4

5
1
1
2
0
0

5
0
,
4
0
0
.
0
0

1
/
2
 O
pe
ra
ti
ng
, 
1
/
2
 C
F
C
E

9
A
n
d
r
e
w
 W
o
o
d
w
a
r
d

Di
re
ct
or
 o
f
 G
u
i
d
a
n
c
e
 6
-
1
2

2
5
2
5
2
0
0
0

5
1
1
2
0
4

1
0
0
,
8
0
0
.
0
0

],
4:

~

L3
LL

dt
a:

CO
st

d:
L
e
a
d
 S
c
h
o
o
l
 A
d
j
u
s
t
m
e
n
t
 C
o
u
n
s
e
l
o
r

2
5
2
5
2
0
0
0

5
1
1
2
0
4

I

1
0
0
,
8
0
D
.
Q
0

'
P
r
o
g
r
a
m
 I
m
p
r
o
v
e
m
e
n
t-

Di
re

ct
or

 o
f 
S
c
h
o
o
l

C
ou
ns
el
in
g

1
1

_
Li
nd
a 
Si
ne
ir
o 

,.
..
,~ 
.
.
 .

. 
._ 

—
 

.
 ,
 

—
 

-
 

—
 

..

1
2
N
e
w
 P
os

it
io

n

L
e
a
d
 S
c
h
o
o
l
 A
d
j
u
s
t
m
e
n
t
 C
o
u
n
s
e
l
o
r

S
ti

pe
nd
-
E
l
e
m
e
n
t
a
r
y
 S
c
h
o
o
l

2
5
2
5
2
0
0
0

5
1
1
2
0
4

4
,
O
D
D
.
0
0

*
P
r
o
g
r
a
m
 I
m
p
r
o
v
e
m
e
n
t

1
3
N
e
w
 P
os
it
io
n

L
e
a
d
 S
c
h
o
o
l
 A
d
j
u
s
t
m
e
n
t
 C
o
u
n
s
e
l
o
r

S
ti

pe
nd
-
M
i
d
d
l
e
 S
c
h
o
o
l

2
5
2
5
2
0
0
0

5
1
1
2
0
4

4
,
0
0
0
.
0
0
'
P
r
o
g
r
a
m
 I
m
p
r
o
v
e
m
e
n
t

14
N
e
w
 P
os
it
io
n

L
e
a
d
 S
c
h
o
o
l
 A
d
j
u
s
t
m
e
n
t
 C
o
u
n
s
e
4
a
r

S
ti

pe
nd
-H
ig
h 
S
c
h
o
o
l

2
5
2
5
2
0
0
0

5
1
1
2
0
4

4
,
0
0
0
.
0
0

*
P
r
o
g
r
a
m
 I
m
p
r
o
v
e
m
e
n
t

1
5
N
e
w
 P
os
it
io
n

S
E
L
 I
nt
eg
ra
ti
on
 S
pe
ci
al
is
t

2
5
2
5
2
0
0
0

5
1
1
2
0
4

1
0
0
,
8
0
0
.
D
0

P
r
o
g
r
a
m
I
m
p
r
o
v
e
m
e
n
t

1
5
N
e
w
 P
os
it
io
n

S
c
h
o
o
l
 A
d
j
u
s
t
m
e
n
t
 C
o
u
n
s
e
l
o
r-

M
o
v
e
m
e
n
t
 T
h
e
r
a
p
y

2
5
2
5
2
0
0
0

5
1
1
2
0
4

1
0
0
,
8
0
0
.
0
0

"
P
r
o
g
r
a
m
 I
m
p
r
o
v
e
m
e
n
!

T
ot

al
 -
O
p
e
r
a
t
i
n
g
 F
TE
's

9
9
2
,
0
8
0
.
0
0

T
ot

al
 R
e
m
a
i
n
i
n
g



B
r
e
a
k
d
o
w
n
 o
f 
1
0
 c
ou
ns
el
or
s 
a
d
d
e
d
 t
hr
ou
gh
 S
ch
oo
l 
C
o
m
m
i
t
t
e
e
 V
o
t
e
 i
n 
F
Y
2
0
2
2
 f
u
n
d
e
d
 i
n 
E
S
S
E
R
 G
ra
nt
:

D
ur

fe
e

Sc
ho

ol
 A
dj
us
tm
en
t 
Co

un
se

lo
r

H
en

ry
 L
or
d

Sc
ho
ol
 A
dj
us
tm
en
t 
Co

un
se

lo
r

Fo
ns
ec
a

Sc
ho

ol
 A
dj
us
tm
en
t 
Co

un
se

lo
r

K
us

s
Sc

ho
ol

 A
dj
us
tm
en
t 
Co

un
se

lo
r

L e
to
ur
ne
au

Sc
ho
ol
 A
dj
us
tm
en
t 
Co
un
se
lo
r

M
or
to
n

Sc
ho
ol
 A
dj
us
tm
en
t 
Co

un
se

lo
r

T
al

bo
t

Sc
ho
ol
 A
dj
us
tm
en
t 
Co

un
se

lo
r

K
us

s
Gu

id
an

ce
 C
ou

ns
el

or
M
or
to
n

Gu
id

an
ce

 C
ou

ns
el

or
T
al

bo
t

Gu
id

an
ce

 C
ou

ns
el

or

E
S
S
E
R
 I
n
v
e
s
t
m
e
n
t
s
:

G
ra

nt
s 
-
C
a
p

25
2,

08
0.

00

1
O
p
e
n
 T
B
D

Te
ac

he
r 
-P

re
-K

 -
Bo

y'
s 
Cl

ub
ES
SE
R

71
,6
40
.0
0

I
2
O
p
e
n
 T
B
D

Te
ac

he
r 
-P
re
-K
 -
Bo
y'
s 
Cl

ub
ES
SE
R

71
,6
40
.0
0

3
O
p
e
n
 T
B
D

Pa
ra
pr
of
es
si
on
al
 -
Pr
e-
K-
Bo
y'
s 
Cl
ub

ES
SE
R

27
,2
00
.0
0

4
O
p
e
n
 T
B
D

Pa
ra

pr
of

es
si

on
al

 -
Pr

e-
K 
-B

oy
's

 C
lu

b
ES
SE
R

27
,2

00
.0

0
5
O
p
e
n
 T
B
D

Pa
ra

pr
of

es
si

on
al

 -
Pr

e-
K 
-B
oy
's
 C
lu

b
ES
SE
R

27
,2
00
.0
0

6
O
p
e
n
 T
B
D

Pa
ra

pr
of

es
si

on
al

 -
Pr
e-
K 
-B
oy
's
 C
lu

b
E
5
5
E
R

27
,2
00
.0
0

i
T
ot
al
 -
G
r
a
n
t
 F
TE
's

25
2,

08
0.

00
~

T
ot

al
 R
e
m
a
i
n
i
n
g

_

*
F
u
n
d
s
 a
re
 a
va
il
ab
le
 i
n 
E
S
S
E
R
 B
ra
nt
 f
or
 P
re
-K
 e
xp
an
si
on
. 
N
u
m
b
e
r
 o
f 
st
af
f 
to
 b
e
 d
et

er
mi

ne
d 
o
n
c
e
 l
oc
at
io
n 

is
 f
o
u
n
d
 f
or
 F
Y
 2
0
2
3
.



A
d
m
i
n

1
0
0
,
8
0
0
.
0
0

T
e
a
c
h
e
r
s

7
1
,
6
4
0
.
0
0

C
le
rk

4
0
,
2
3
0
.
0
0

P
ar

as
2
7
,
2
0
0
.
0
0

P
O
S
I
T
I
O
N

O
R
G

O
B
J
E
C
T

A
M
O
U
N
T

E
L
I
M
I
N
A
T
E
/
A
D
D
I
T
I
O
N

O
pe

ra
ti

ng
 C
a
p

7
5
1
,
5
9
5
.
0
0

It
e
m
s
 t
o 
c
o
m
e
 o
ff
 t
h
e
 t
op
:

j

H
e
a
t

E
le
ct
ri
ci
ty
 

r~ 
.,,

. 
.,
_,
 
.
 ,,,

 
_ 

=
:

O
ff
ic

e 
E
q
u
i
p
m
e
n
t
 F
ur
ni
tu
~e
 M
a
i
n
t
e
n
a
n
c
e

2
8
4
7
2
0
0
0

2 8
4
7
2
0
0
0

2
8
4
8
4
0
0
0

'
5
2
1
5
0
0

1
3
,
0
9
9
.
0
0

"
P
r
o
g
r
a
m
'
I
m
p
r
o
v
e
m
e
n
t
-
I
n
c
r
e
a
s
e
 i
n 

Ut
il
it
y 
C
o
s
t

5
2
3
x
0
0

9
,
9
5
9
.
0
0
'
P
r
o
g
r
a
m
 I
m
p
r
o
v
e
m
e
n
t-

In
cr

ea
se

 ~
n 

Ut
il

it
y 
C
o
s
t

5
2
5
0
0
0

~~
.G
S

C
on

tr
ac

te
d 
Se
rv
ic
es

2
8
4
8
4
0
0
0

5
3
0
0
0
0

2
2
,
6
9
0
.
0
0

R
et
ir
ee
 I
nt
er
ve
nt
io
n

2
8
4
8
4
0
0
0

5
3
0
0
1
1

2
5
,
0
0
0
.
0
0

G
en
er
al
 C
l
a
s
s
r
o
o
m
 S
up

pl
ie

s
2
8
4
8
4
0
0
0

5
5
1
0
0
0

10
,0
00
.O
D

D
ue
s,
 M
e
m
b
e
r
s
h
i
p
s

2
8
4
7
2
0
0
0

5
2
3
0
0
0

9
,
0
0
0
.
0
0

L e
ft

 O
v
e
r
 -
Sa
la
ri
es

6
8
4
,
9
0
5
.
0
0

N
A
M
E
/
F
T
E

P
O
S
I
T
I
O
N

O
R
G

O
B
J
E
C
T

A
M
O
U
N
T

E
L
I
M
I
N
A
T
E
/
A
D
D
I
T
I
O
N

1
Ma

ri
a 
P
o
n
t
e
s

S
u
p
e
r
i
n
t
e
n
d
e
n
t
 o
f 
Sc

ho
ol

s
2
8
4
8
4
0
0
0

5
1
1
2
0
0

1
9
6
,
0
0
0
.
0
0

2
Tr
ac
y 
Cu
rl
ey

As
si

st
an

t 
S
u
p
e
r
i
n
t
e
n
d
e
n
t

2
8
4
8
4
0
0
0

5
1
1
2
0
0

1
3
4
,
0
0
0
.
0
0

3
Ch
ar
is
e 
Ta

yl
or

As
si

st
an

t 
S
u
p
e
r
i
n
t
e
n
d
e
n
t

2
6
3
8
4
0
0
0

5
1
1
2
0
0

1
3
4
,
0
0
0
.
0
0

4
K
e
n
n
e
t
h
 P
a
c
h
e
c
o

Ch
ie

f 
Op

er
at

in
g 
Of
fi
ce
r

2
8
4
8
4
0
0
0

5
1
1
2
0
0

1
2
4
,
2
0
0
.
0
0

S
Pa

ul
a 
So
ar
es

Ad
mi

ni
st

ra
ti

ve
 A
ss

is
ta

nt
2
8
4
8
4
0
0
0

5
1
1
2
1
5

6
3
,
7
0
5
.
0
0

6
J
a
n
e
 D
ib

ia
si

o
G
r
a
n
t
 W
rt
ie
r

2
8
4
8
4
0
0
2

5
1
1
2
1
1

3
3
,
0
0
0
.
0
0

T
ot

al
 -
O
p
e
r
a
t
i
n
g
 F
TE
's

6
8
4
,
9
0
5
.
0
0

T
ot

al
 R
e
m
a
i
n
i
n
g

-



Re
vo

lv
in

g 
-
C
a
p

~
~
T

71
,6

40
.0

0

1
Ke

it
h 
M
i
c
h
o
n

F
R
E
A
 P
re

si
de

nt
F
R
E
A

71
,6
40
.0
0

T
ot

al
 -
G
r
a
n
t
 F
TE

's
71

,6
40

.0
0

T
ot

al
 R
e
m
a
i
n
in
g

-



FALL RIVER PUBLIC SCHOOLS
"The Scholacrship City"
Central Administrarion Offices
4i~ Rock Street, Fall River, MA. 0220

Scott Cabral, Chief Informcuion Officer

Office of Technology Services

DATE: March 16, 2022

TO: Fall River School Committee

FROM: Scott Cabral, CIO

THROUGH: Maria Pontes, Interim Superintendent of Schools

RE: Technology Services Staffing Requests FY 22-23

The Technology Services Department is responsible for all facets of technology in the District.

We service over 15,000 end-user devices, all internal servers and data storage arrays, a 17

building Wide Area Network, all telecommunications building access, and security systems,

printers, copiers and faxes, technology integration, classroom AV technologies, and SIMS

systems management including all state reporting, data reporting, and software management.

Technology Integration: Over the past 2 years, technology integration has been an integral. part of the

day-to-day operations of the Fall River Public Schools. With the addition of the positions listed below,

we will be better suited to assist all teachers and students on a daily basis with technology integration

professional development and technology integration classroom support.

Additional Middle School Facilitators (2) Salary Range FREA CONTRACT

Facilitate the effective use of computers and other technology in instructional programs district-wide.

Assist in the development of short- and long-range plans for the integration of technology into the

instructional program. Implement and coordinate the technology staff development and training

program.

Systems Manager (1) Salary Range FREA CONTRACT

Monitors systems, networks, analyze perforn~ance statistics, and modifies systems and/or database

operating parameters. Maintains data files and monitors system configuration. Designs, implements,

and administers access security and permissions for use of hardware and software.



Student Information Management: With the implementation of Power School, we are in need of

strengthening this department to allow for workflows and data to be given top priority in the

day-to-day operation within the SIMS Deparhnent. This will allow for state reporting, and all data to

be managed more efficiently and effectively.

Database Manager (1) Salary Range $65,000-$85,000

SIMS Database Manager will work on the new PowerSchool system to manage our SIS and related

systems. This growth-oriented position is focused not only on ensuring our SIS operates efficiently,

but also on improving our data collections and governance procedures, providing feedback to and

coordinating training for end-users, and working with our SIMS team to automate common processes.

Database Technician (1) Salary Range $30,000-$32,000

Supports data analysis performed by the SIMS Coordinator for Data Management, Analysis, and

Reporting by organizing data, generating reports, and preparing periodic charts as directed.

Technology Services: With the Pandemic, we have seen a very high demand for technology break/ fix

and infrastructure support. With the addition of the positions listed below, we will be better able to

operate the very large and complex technology infrastructure network and core services. These

specialized positions will create a team that will further strengthen our current department structure as

well as allows us to be better suited for future growth and technology infrastructure improvements.

Helpdesk Coordinator (1) Salary Range $55,000-$65,000

The Help Desk Coordinator acts as the first point of contact for students and employees requiring

technical assistance from the IT department. This role will answer, evaluate, and prioritize requests for

technical assistance made by phone, email, and/or the Help Desk ticket management system. The role

includes administrative duties, such as maintaining inventory databases, crafting communication, and

building good workflows. The IT Helpdesk Coordinator also performs first-level hardware and

software support.

Client Services Coordinator (1) Salary Range $55,000-$65,000

The Client Services Coordinator, coordinates the support of all end-user devices with leadership and

hands-on initiatives. Establishes and implements short and long-range planning for the deployment

and maintenance of technical equipment provided to the FRPS staff and students. This includes

oversight of technology services break/fix technicians.

Network Manager (1) Salary Range $55,000-$65,000

The network manager's role is to be responsible for installing and maintaining FRPS computer

networks, maintaining network infrastructure to be safe and secure for all users, being responsible for

network security, and working with other members of the technical team to provide a tier system of

support.



VOIP Manager (1) Salary Range $55,000-$65,000

The VOIP manager role is responsible for the design, build, installation, and support of voice and data
network communications equipment and software throughout the FRPS system. As well as all E911
and 911 applications and VOIP reporting systems.

VILS Technician Doran Schoo[ (1) Salary Range $28,500-$35,000

A Computer Technician, or Computer Support Technician, is responsible for maintaining computer

systems within the school setting. Their duties include installing computers, other hardware, updating

or repairing existing systems, and troubleshooting problems with hardware.
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